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★ DEFENSE ★ May 6, 1941
Week in Defense
"But it Is not enough."
With these words President Roosevelt
Jast week keynoted further demands on
American industry to accelerate its pro
duction of weapons of war. His words
were directed to the manufacture of ma
chine tools without which production of
planes, tanks, and guns is impossible.
Shortly after the Chief Executive had
suggested a goalof 24hours a day,7 days
a week for all defense machines, OPM
Director General William S. Knudsen. in
a letter to machine-tool makers, said:
"Don't wait. Let's get going and keep
going • • • American industry has
many times done the impossible. The
American people expect us to do it now."
Bonus for nonvacatioaers
Anticipating sacrifices by labor in the
all-out production race, the OPM stated
that defense workers who forego vaca
tions this summer should bepaid a bonus
for staying on the job. Employers had
asked for guidance as they prepared for
total warfare against time
of Representatives a biU designed to "put
teeth in" priority orders.
The way was prepared for the auto-
mobUe industry to release both men and
raw materials to defense manufacturers
as the OPM announced allocations for
auto production in the year beginning
August 1.
The labor 6el(]
In thelabor field Sidney Hillman. OPM.
Associate Director General, began a tour
of industrial centers to enlarge speedily
the Nation's supply of trained workers.
Earlier the third of a series of zone
conferences in the shipbuilding Industry
was heldin Washington to improve labor-
employer relations. Mr. Hillman. In a
formal statement, saidmany defense em
ployers had assured him that available
negro labor is being utilized.
The National Defense Mediation Board
settled three disputes and sought to fore
stall a General Motors strike.
More money asked for housing
Further expansion in housing con
struction for civilian defense workers
was promised as President Roosevelt
asked Congress for 15 million dollars to
build 14,270 portable houses and 6,900
dormitory units and to buy an obsolete
passenger ship.
Meanwhile, the Division of Defense
Housing Coordination reported contract
awards for 2,224 dwellings and comple
tion of 927 units. Fifty-four new ofiBces
were set up to record all rooms and
houses available to defense workers.
Another 34 were in operation.
Air raid defense
Civilians were given tips on building
air-raid shelters in a booklet distributed
by the Division of State and Local Co
operation. Frank Bane, the Director,
emphasized, however, that there is no
need for immediate construction.
* ★ *
OPM urges bonuses for
employees giving up vacations
Production schedule
As the Priorities Division moved to
speed up production of military planes
both for the United States and Britain
John D. Biggers. OPM Director of Pro
duction, gave industry a brief picture of
what was expected of it.
Airplane production has trebled since
May 1940, }^e said; it must be doubled
again before the end of the year.
Monthly tank output has Increased 600
percent; It must be quadrupled. Ma
chine-gun production is up 400 percent;
It must be Increased fivefold.
'Teeth" forpriorities
The Priorities Division acted to cur
tail paper work in subcontract deliveries
of plane parts, it also threw a further
safeguard around 16 metals vital to de
fense industries by barring manufactur
ers from accumulating excess stocks.
MeanwhUe, the House Naval Affairs
Committee recommended to the House
Prices under close guard
Following the coordination of OPACS
and theOPM Purchases Division, a plan
was announced to correlate the activities
of OPACS and the OPM Priorities Divi
sion.
Donald Nelson, Director of Purchases,
predicted in an address that price in
flation of the World War variety will be
averted. Price AdministratorLeon Hen
derson at the same time warned that
controls may be imposed on consumer
goods if prices rise too sharply.
Ceiling prices on bituminous coal were
removed as the month-old strike ended
and spinners were told that maximum'
prices on combed yarn wU] be imposed if
current fictitious levels" persist.
Transportation of defense freight
Indicating a growing concern over
transportation of defense goods, the Na
tional Defense Advisory Commission
adopted a policy to insure efficient use
of all freight cars. Transportation
Commissioner Ralph Budd meanwhile
said in an address that advance figures
point to 40 million carloadings in 1941,
The Office of Production Management
hasrecommended that defense industries
pay bonuses to workers who voluntarily
forego vacations this year, so that pro
duction will not be impeded. Director
General WiUiam S. Knudsen and Associ
ate Director Sidney Hillman announced
May 2.
The action was taken at the request of
many employers who wished to make
vacation plans for their workers. The
policy, it was explained, applies only to
private employers.
Employees in plants manufacturing
munitions or essential war materials
should be paid as a bonus theequivalent
amount of moneythey would receive dur
ing the customary vacation period, the
OPM recommended.
In noInstance, the OPM stated, should
a vacation be denied a worker who for
reasons of health desires a rest. Vaca
tions that are allowed should be stag
gered as much as possible through the
period May 30 to August 31.
The Bureau of Labor Statistics esti
mated that employment in 18 major
defense industries In March totalled
approximately 2,200,000.
©FACIAL BULLETitn of the Office fop Emergencv
Management. Published weekly by the 3
Emergent ManagerS^rand
SSS: oovemment Printing
for 52 Issues- 25t
Sm.t payable in advance




24 hours a day—7 days a week
for machine tools, says President
stating that hehas observed the steady
expansion of the machine tool industry,
and the resultant increased production,
President Roosevelt, in a letter dated
April 30, asked Director General Knud-
sen and Associate Director General Hill-
man to expedite this part of the defense
program to an even greater extent. The
President's letter follows:
Dear Mr. Knudsen and Mr. Hillman:
My recent discussions with you have
emphasized in my mind the urgent ne
cessity of expanding and speeding up the
manufacture and use of critical machine
tools. I have watched the steady and
substantial growth of the machine tool
industryduringthe past months. At the
same time I have seen the critical ma
chines in our defense plants used in an
ever growing number ofhours each week.
I know that this increase has been caused
by the hard work of yourselves, of your
associates, and of the men who manage
and work in the plants throughout the
Nation.
But it Is not enough. The ever in
creasing demands for munitions, planes,
and ships, caused by the critical situa
tion which confronts our Nation, requires
that they be produced in even larger
quantities and ahead of the schedules
assigned to them. It is essential that
industrycontinue to increase the number
ofvital machines manufactured and that
every single critical machine in the
United States be used the maximum
number of hours each week.
Every effort should be made to uUlize
to the very limit those critical machines:
if they be in defense plants by increased
hours of operation on the work at hand,
if in other plants by finding defense
Items or parts for them to make or, as a
last resort, by moving the tools to de
fense plants where they may be urgently
needed.
Noidle criticalmachiaes
Our problem Is to see to it that there
is no idle critical machine in the United
States. Thegoal should beto work these
machines 24 hours a day and 1 days a
week, relieving the machines only lor
such time as is required for overhauling
and repair.
The country should befurther combed
for men who have had experience on
thesemachines. We should ask them to
transfer their efforts to this operation
which is so essential to our defense. No
effort or justifiable expense should be
spared inspeeding this program, inorder
to obtain the objective which our na
tional interests require.
Workers and managers will, I believe,
join with you with spirit and determina
tion in pursuing and achieving this goal
at the earliest possible moment.
Very truly yours.
Franklin D. Roosevelt.
Contract Service asks for
immediate acceleration
Following are excerpts from a letter
sent out May 3 by Robert L. Mehornay,
chief of the Defense Contract Service, to
each of the 36 field offices maintained by
the Service:
Undoubtedly you have read President
Roosevelt's lettertoMr. William S.Knud
sen and Mr. Sidney Hiilman urging an
immediate acceleration of defense pro
duction and full utiUzation of available
facilities.
I wish, however, to call your particular
attention to certain passages of the let
ter and to Impress upon you the added
responsibilities that are thereby placed
on the Defense Contract Service and on
each member of your staff.
Urges lastounce ofou^ut
I personally tu-ge you, and through you
each member of your staff, to approach
your task with new vigor anddetermina
tion I appeal to you to undertake every
practical method of spreading present
defense work in your territory as widely
as possible into plants not now working
on defense orders, for the purpose of
speeding the day ofdelivery; and tobring
into play every feasible device for getting
the last ounce of output from every ma
chine tool and every piece of machinery
already working on defense items.
As a first step in this direcUon, I sug
gest that you Immediately contact the re
sponsible officer in each defense plant in
your area to urge personally his full co
operation and to offer the facilities of
your office in furthering this objective.
Stress on broad scale subcontracting
To those manufacturers who are not
already using the subcontracting tech
nique on a broad scale, stress the impor
tance of doing so immediately. Many
defense plants are now utilizing this sys
tem with excellent results and have
established special subcontracting de
partments to handle this phase of their
work. Many others should follow the
lead. It is particularly important to
make known to manufacturers nowwork
ing on defense business that the new bil
lions allocated for defense practically as
sure additionalcontracts for all qualified
manufacturers.
At the same time you should contact as
promptly as possible the manufacturers
in your region who are not now working
on defense contracts and urge them to
determine exactlywhat type of worktheir
facilities are capable of doing.
Selective Sei*vice recheck of machine workers
to follow President's announcement
Brig. Gen. Lewis B. Hershey, deputy di
rector ofSelective Service, onMay 3sent
to all State directors the following tele
gram:
Your attention is called to the Presi
dent's announcement of May 2 that be
cause of the critical situation which con
fronts our nation and the new 24 hour, 7
day machine production schedule therolls
of the Army and of Selective Service and
the manpower of the nation as a whole
will be combed to insure that every man
skilled in tlie operation of a defense pro
duction machine be engaged in that ca
pacity. This reemphasizes our policy as
prescribed in ourmemorandum ofFebru
ary 21st on this same subject. Direct
that you again call the attention of all
selective service agencies in your state
to this memorandum and to the Presi
dent's announcement. Take immediate
action to again recheck the lists of Class
I-A men and men awaiting physical ex
amination to assure conformity with our
policy contained in the memorandum of
February 21st as emphasized by the
Presidential announcement. The burden
of making the necessary determination is
on Selective Service and although Form
Forty Twos are desirable they are not
essential. Reluctance of an individual
or his employer to claim deferment must
not be allowed to defeat the paramount
national interest. Detailed quotations of
the President's announcement and a
specific directive on this subject will be
mailed to youat an early date. Proceed
without delay to carry our instructions
herein.
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PRIORITIES...
New inventory control designed to prevent
accumulation of excessive stocks
"This step is part of a coordinated
program. It is the first step. The sec
ond step will be the distribution of ques
tionnaires to the industries involved so
that we can get complete inventory in
formation, and another step will be the
withholding of supplies, from any users
whose inventories are excessive, to the
extent necessary to reduce them to
reasonable levels.
"Compliance with this order and with
the requirement that Inventories be kept
down to levels necessary for efficient op
erations, and not at higher levels, is of
the greatest importance.
"Failure to comply with the require
ments is likely to result in the imposi
tion of more drastic controls."
E. R. Stettinius, Jr., Director of Pri
orities, OPM, announced May 1 that a
new form of Inventory control, designed
to prevent the accumulation of excess
stocks and supplies, is being applied at
once to sixteen metals and classes of
metals by the Priorities Division. All the
metals affected are important in the de
fense effort.
The control imposed is a simple one.
It provides that, in general, shipments of
the metals affected may not be made
to customers in amounts which would
Increase the customers' inventories to
unnecessary levels.
For the time being, the control is im
plemented by requirements that both
customers for these metals and suppliers
must filesworn statements covering com
pliance with the regulations.
Mr. Stettinius said that the plan was
incorporated in a general order,designed
"to restrict inventory accumulation of
certain metals," and was addressed to all
producers, primary and secondary smel
ters, remelters, brokers, warehouse and
wholesale distributors, and processers
and fabricators of the metals.
Critical Listto beexpanded
The metals covered in the new Inven
tory control system, all of which are to
be added to the Priorities Critical List,
are:
Antimony (used in storage battery
plates, for cable covering, in bearing
metals, and for hardening lead); cad
mium (used as an alloy of copper, in
electro-plating, etc.); chromium (used in
making stainless and other alloy steels.
is largely imported); cobalt (valuable
for the manufacture of high-grade
steels); copper; ferrous alloys, all types
(includes ferro-tungsten, ferro-manga-
nese); iridium (one of the platinum
metals, used as a hardening agent for
platinum, in manufacture of surgical
tools, etc.); iron and steel products, in
cluding rolled, drawn, forgings. castings,
and pig iron; lead; manganese or spie-
geleisen (necessary in steel making);
mercury (military uses include manufac
ture of fulminate for explosives, drugs,
anti-fouling paint for ship bottoms, and
for many important industrial uses);
molybdenum (used for making special
alloy steels, useful for making high
speed cutting tool steels); nonferrous
alloys, all types (including brass and
bronze); tin; vanadium (used in the pro
duction ofspecial alloy steels andirons);
secondary metals, or scrap, containing
any of the metals listed or already sub
ject to control, prepared for salein order
to recover the metal content thereof.
Part ofcoordinated program
Commenting on the order, Mr Stet
tinius said:
Bill to extend priorities reported
The Priorities Division, OPM, in
formed the House Naval Affairs Com
mittee April 28 that legislation clarify
ing and extending the priorities power
was important to defense. Thenext day
the committee reported favorably the
Vinson bill for that purpose. Text of
the bill as reported follows:
H. R. 4534
Be it enacted by the Senateand House
of Representatives of the United States
of America in Congress assembled, That
section 2 of the Act approved June 28,
1940 (Public, Numbered 671', Seventy-
sixth Congress), as amended, is amended
byinserting "(l)" after "Sec. 2. (a)"and
by adding at the end of subsection (a)
thereof the following:
"(2) Deliveries of material to which
priority may be assigned pursuant to
paragraph (1) shall include, in addition
to deliveries of material under contracts
or orders of the Army or Navy, deliveries
of material under
"(A) contracts or orders for the Gov
ernment of any country whose defense
the President deems vital to the defense
of the United States under the terms
of the Act of March 11, J941. entitled
'An Act to promote the defense of the
United States';
"(B) contracts or orders which the
Presidentshall deem necessary or appro
priate to promote the defense of the
United States; and
"(C) subcontracts or suborders which
the President shall deem necessary or
appropriate to the fulfillment
contract or order as specified
section.
Power over supply inshortage
"Deliveries under any contract or order
specified in this section may be assigned
priority over deliveries under any other
contract or order. Whenever the Presi
dent Is satisfied that the fulfillment of
requirements for the defense of the
United States will result in a shortage in
the supply of any material for defense or
for private account or for export, the
President may allocate such material in
such manner and to such extent as he
shall deem necessary or appropriate in
the public Interest and to promote the
national defense. The President shall
be entitled to obtain such information
from, require such reports by, and make
such inspection of the premises of, any
person, firm, or corporation as may be
necessary or appropriate. In his discre
tion, to the enforcement or administra
tion of the provisions of this section. No
person, firm, or corporation shall be held
liable for damages or penalties for any
default under any contract or order
which shall result directly or indirectly
from his compliance with any rule, reg
ulation, or order issued under this sec
tion. The President may exercise any
power, authority, or discretion conferred
on him by this section, through such
department, agency, or officerof the Gov
ernment as he may direct and In con
formity with any rules and regulations
which he may prescribe."
any
this
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Determination of fair inventories
discussed by Stettinius with press
At the May 1 press conference of E.
R. Stettinius. Jr., Director of Priorities,
OFM, there was a discussion of the new
Inventory control applied to 16 metals
and classes of metals important to de
fense. Excerpts from the conference
follow:
Q. Do you expect, In each general
category of industry, to work out some
kind of idea as to what constitutes a fair
Inventory? For instance, you might say
that airplane manufacture has a 6 weeks
Inventory and another needs a—
A. That has been based on inventory
questionnaires and actually as far as
your question in aviation, Wright Field
now is doing exactly that thing for us
with the aviation plane builder so that
will be done tlorough questionnaires with
each individual.
Q. You expect to do the same with
other industries?
A. Correct, we do.
Division has final authority
Q. With whom does the decision rest,
on you or the supplier, on the question
of shipment? Is it up to the supplier to
say whether the customer has enough in
ventory or up to you to say?
A. It is up to us. We have the final
authority to say.
Q. Right now, the onus is on the sup
plierto see that they don't get toomuch?
A. That is right, this is an automatic
cooperative effort. If it doesn't check
we will have to take further steps.
Q. Won't that put the supplier In a
fairly embarrassing position with his cus
tomers?
Mr. Blackwell Smith (interpolating):
The customer has got to swear to it once
a month, that is, that he has met the
standard for the calendar month as a
whole and he relies on the customer's
affidavit. If that breaks down, we have
to move Into a particular metal alloca
tion basis. We are hoping this works
enough to avoid moving in on more
allocations where this would slow it
down.
A. Mr. Friendly, any failure to comply
with the requirements would necessarily
result in the imposition of more drastic
control such as mandatory priorities,
Hope to ease price
Q. Will this control of supply have an
effect on price which would cause the
Henderson bureau to step in, too, in co
operation with you?
A. They are already in this with us in
the working up of this whole plan. This,
we hope, will ease the price by making
supplies of materials, take away the tight
ness, and the flow will be easier and
therefore there will be more material to
go around, we hope, and that therefore
there won't be the price action there has
been on certain things up to this time.
Q. Aren't you going to have an enor
mous amount of affidavits coming in if
each company has to make one out after
a customer makes a fence? Aren't you
in effect covering almost every metal-
working plant in the country?
A. Yes, we are. that is correct, but
on a cooperative basis, Mr. Friendly. We
are giving industry a chance to do this
on a cooperative basis. If it doesn't
Nickel-steel buyers required
to report inventory holdings
Following out the program for obtain
ing complete information about indus
trial inventories, the Priorities Division,
OPM, May 2, announced a number of
changes governing the distribution of
nickel-bearing steel. E. R. Stettinius,
Jr., Director of Priorities, said that the
two main changes are:
(1) All purchasers of nickel-steel who
buy directly from producers, who melt,
cast, or make such steel, are now required
to file with the Priorities Division com
plete statements on their inventory hold
ings. These statements must show the
Inventory situation as of April 30, and
the producers' customers, who include a
majority of major industrial companies,
will not be able to obtain deliveries after
May 15 unless they have complied with
this provision.
(2) The general regulations have been
rephrased to make them applicable to
"converters" as well as to producers and
distributors. Converters are defined as
"those who purchase nickel-bearing steel,
further process such steel by rolling or
drawing, and deliver such steel in rolled
or drawn form to distributors and con
sumers."
Companies affected by the nickel-steej
regulation are urged to consult the offi
cial orders for specific instructions.
These orders may be obtained from pro
ducers or from the Iron and Steel Branch
of the Division.
work, then we have a mandatory priority
jystem to adopt.
Q. Will that go down to the small
shop, too, say a man who is working an
Individual metal-working shop, individ
ual tinner or roofer?
Won't pursuelittle fellow
Mr. Blackwell Smith (interpolating):
We are not going to send the National
Guard out after the little fellow.
Q. You will take his report if he sends
it in?
A. Sure, we will take it in, but, gentle
men, this is a patriotic appeal for busi
ness to do the patriotic thing, and as you
all know, these inventories have been
building up in a rather large way, and the
time has arrived and some control must
be taken over the entire minerals and
metals field that hasn't been taken.
Q. Is there any present or immediate
element in this plan of recapture of
existing excessive inventories?
A. That follows the questionnaires.
The questionnaire will show the existing
Inventories, or if the fellow has enough
materials to go on. He will have to
exhaust his present inventories before he
gets further shipments.
Requisitioning "possible"
Q. But it will remain on the basis of
his existing inventory rather than re
quiring him to sell part of his inventory?
A. Yes, as it now stands. No one cau
say what is immediately ahead, and we
might have to take a further step, pos
sibly.
Q. That you would start requisition
ing?
A. It is possible.
Q. Say a year's inventory, as some
people have at the present?
A. I'd expect to find that, and if they
don't feel they need it they would volun
tarily tell us about it and offer to give it
up.
★ ★ ★
GAS MASKS FOR 1,400,000 MEN
Improved gas masks that are a tri
umph of American technical skill have
now been manufactured in more than
sufficient quantities to equip the army
of 1,400,000 men, the War Department
announced May 3.
Of the gas masks produced in the past
6 months, about half are the new Train
ing Gas Masks of the Chemical Warfare
Service. The rest are the more durable
Service Gas Masks intended for field
service in time of war.
Thousands more are being turned out
each day in factories scattered for
strategic reasons throughout the Nation.
★ DEFENSE -k
Special preference ratings to
speed military plane output
ence rating for all deliveries of necessary
material, whether these deliveries are for
one or more separate orders.
The order for manufacturers of engines
and propellers contains a paragraph <a
similar paragraph appears in the order
for makers of airframes) which says that
the preference rating Is assigned:
"In favor of the producer (as herein
after defined), and in favor of each rated
subcontractor (as hereinafter defined),
to be applied to deliveries of material
entering directly or indirectly, at any
stage of production, into airplane en
gines and propellers produced to fulfill
the defense orders of the producer, always
provided, however, that any such mate
rial is included in the current Priorities
Critical List of the Army and Navy Muni
tions Board, as amended from time to
time • • •"
"Defense orders" defined
Another section of the order to engine
and propeller makers, (also included in
the airframe order), says that:
" 'Defense orders' as herein used shall
mean any contracts or orders for air
plane engines and propellers placed by
the Army or Navy or for the defense of
Great Britain Including contracts or
orders from other parts of the British
Empire for that purpose or any contracts
or orders for airplane engines and pro
pellers for which the delivery schedule
has been approved by the Joint Aircraft
Committee."
One section of each order provides that
higher preference ratings than those as
signed may be stipulated by Army and
Navy Munitions Board directives.
Machine tools excluded
It Is stipulated that machine tools are
excluded from the overall order, and that
such tools shall be obtained in the usual
manner, by means of individual pref
erence rating certificates obtained from
Army or Navy contracting officers. Cer
tain cutting and perishable tools, how
ever. are included, whether they are or
are not on the Priorities Critical List.
The preferential status granted for
airplane production in the orders will not
apply to any producer or subcontractor
until he has accepted the terms of the
order. In writing, and has agreed to keep
complete records of production, delivery
dates, inventories, and other facts which
the Priorities Division requires.
To speed production of military air
planes for the United States and Great
Britain, the Priorities Division, OPM,
April 29 granted special preference rat
ing orders to a number of manufacturers
of airframes, engines, and propellers.
The new system means that, in general,
virtually all products flowing into air
plane construction will enjoy a prefer
ential status so that they can be made
available as promptly as possible in pro
duction plants. The products affected by
the new system, however, must be on the
Priorities Critical List.
Two new orders, signed by E. R. Stet-
tinius, Jr., Director of Priorities, will per
mit the manufacturers covered to extend
preference ratings to deliveries from sub
contractors quickly, without the necessity
of having each such extension considered
as a separate and distinct case, involving
considerable paper work.
New orders have wider coverage
Because of the extreme Importance of
military airplanes in the defense pro
gram the new preference rating orders
are broader in coverage than any of the
blanket orders hitherto issued. It is ex
pected that the application of the new
system to airplane production will save
considerable time and will help produc
ers and their subcontractors to facilitate
the flow of necessary parts and equip
ment into completed defense aircraft.
Engine and propeller makers who re
ceive the order are granted a prefer
ence rating of A-l-c, and in the second
order, specified manufacturers of air-
frames are granted a preference rating
of A-l-d. Under the terms of the or
der, a producer of engines, propellers,
or airframes may apply the preference
rating to deliveries from subcontractors
by executing a copy of his order and serv
ing it on the subcontractor involved.
The subcontractor, in turn, may ex
tend the rating to deliveries from his
own subcontractors by going through the
same procedure.
Producers and their subcontractors
who are included in the system may ob
tain necessary copies of the orders, and
report forms, from the Division of Pri
orities or from contracting officers or
inspectors of the Army and Navy.
It is stipulated in the orders that one
properly executed copy, served on a sup




E. R. Stettinius, Jr.. Director of Priori
ties, OPM. announced April 30 that Emil
Schram, chairman of the Board of the
Reconstruction Finance Corporation, has
taken over his new duties as Assistant
Director of Priorities in charge of
Operations.
Mr. Schram succeeds James P. Towers,
executive vice president of r\)rd. Bacon
& Davis, Inc., Industrial engineers. New
York, who has been on leave from his
business for several months and has now
returned to his post.
Mr. Schram will continue to serve as
chairman of the Board of the RFC.
In addition to his duties with the RTC,
Mr. Schram is president of the Electric
Home and Farm Authority, director of
the Federal National Mortgage Associa
tion, director of the Federal Prisons In
dustries, Inc.. and a director of the Ex
port-Import Bank of Washington. He is
president of the Defense Plant Corpo
ration and director of all subsidiary cor
porations created by the RFC for defense
activities. Mr. Schram Is also a member




Two appointments to the executive
staff of the Priorities Division were an
nounced April 29 by E. R. Stettinius. Jr.,
Director.
Dr. Harry S. Rogers, president of the
Polytechnic Institute of Brooklyn, N. Y.,
has been named chairman of the Gen
eral Products Group. He succeeds Dr.
W. E. WIckenden, who has had to return
to his post as president of the Case
School of Applied Science in Cleveland.
Joseph L. Overlook, vice president of
the Continental-Illinois National Bank &
Trust Co., Chicago, 111., has been ap
pointed to the staff and will work with
the Assistant Director of Priorities in
charge of Operations.
Mr. Stettinius also announced that
William B. Elsendrath, president of the
Monarch Leather Co. of Chicago, has
been appointed as producers' representa
tive of the Hides, Skins, and Leather
Priority Committee, which is under the
General Products Group. Mr. Eisen-
drath succeeds Ralph Pope, president of
the Northwestern Leather Co. Trust,
Boston, Mass.
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PRODUCTION...
Progress seems phenomenal but we have
made only a good starts says Biggers
Progress In defense production seems
phenomenal, but we cannot for one mo
ment be satisfied, John D. Biggers, Di
rector of Production, OPM, told the
United States Chambers of Commerce
April 30. Excerpts from his address
follow:
Looking back to last May, the progress
seems phenomenal. New plants have
been rushed to completion all over the
United States. Tremendous additions
of machine tools and equipment have
been made with unparalleled speed. The
total cost of these new defense facilities
approximates 23^ billion dollars.
The monthly production of airplanes
has been trebled.
The monthly output of tanks increased
600 percent: powder. 1000 percent; small
arms ammunition. 1200 percent: Garand
rifles, 360 percent.
Machine guns—^the .30 caliber, trebled;
the .50 caliber, quadrupled, and so on
down the list.
So much for the Initial achievements
of American industry—guided by the
wise planning and experience of our
armed services.
Only a start
Yes. looking back, the progress seems
good—in fact excellent. But looking
ahead, it is clear that we have made just
a beginning—a good start but, neverthe
less, only a start.
Earlier this month. I testified before
the House Military Affairs Committee
that we were within 100 days of the
twginning of real mass production. Evi
dence multiplies. That prediction will
come true.
Before this year of 1941 ends, the
monthly production of powder—big as
it now Is—must and will again be trebled.
Small arms ammunition must and wUl
be trebled.
Rifle production must be doubled.
Machine gun production increased
fivefold.
Tank production quadrupled.
The monthly output of American mili
tary plants—intricate and difficult as
they are to build-must and will be
doubled.
I could go on and on with the same
story of one colossal task alter another—
the Naval program, the merchant ship
ping program. Tremendous efforts have
been planned and, in my opinion, will
be accomplished.
Cannot be satisfied
In spite of my confidence. I want to
make it just as clear as I possibly can
that we cannot for one moment be satis-
fled. One of the most dangerous things
that could possibly happen to this coun
try today would be for our people in any
walk of life, to get the impression that
the defense program is rolling along—
that it will take care of itself.
Why then am I confident? Because
of my faith in America. The genius of
America is the genius for mass produc
tion. And the spirit of America is the
spirit of teamwork—voluntary, whole
hearted teamwork. Teamwork between
Government and industry, between the
military and the civilian, between work
ers and management.
Only by their united effort can this
task be accomplished.
Oh! I deeply share your unexpected
wish that all this genius and energy
could be turned to the making of peace
time products rather than these wea
pons of defense, but in this war-torn
world, it seems that strength alone
counts—so we must strive for physical
and moral—yes—and spiritual strength
so as to perpetuate our freedom In jus
tice and in peace.
That challenge can only be met in pan
by Government under our system. Our
system depends upon voluntary action
undertaken by free and enlightened men.
Spread tlie work
Stressing the competence of the Divi
sion's Defense Contract Service in help
ing to spread the work throughout a
wider section of industry, Mr. Biggers
said, nevertheless:
It Is too much to expect the Govern
ment to come to a manufacturer and
hand him business on a silver platter.
The Government cannot possibly work
out for him all his procurement and
engineering and production problems.
This will require individual and local
group initiative.
Four field managers augment
Defense Contract Service
The Defense Contract Service isaied
April 28 a list of additions to its staff in
the field.
The appointees, whose selection may
already have been announced locally in
some cases, are as follows:
Thomas S. McEwan, district manager
in Chicago. Mr. McEwan Is a native of
Jersey City, N. J., and a resident of Win-
netka. 111. He has been associated at
different times with various Chicago and
New York firms of consulting manage-
rector of Production, OPM, told the
ment engineers.
Prank J. McDevltt, district manager in
St. Louis. Mr. McDevitt. a native of
Pittsburgh, was formerly Director of
Streets and Sewers for the City of St.
Louis.
Robert R. West, district manager at
Richmond. Mr. West is on leave of ab
sence from the University of Virginia,
where he is director of the Bureau of
Industrial Research.
M. P. McOmber, area manager at
Pittsbiu-gh. Mr. McOmber has been em
ployed at various times by the Jones tt
Laughlin Steel Corporation, the United





The Office of Production Management
May 3 notified the automobile manufac
turers of their individual allotments of
motor vehicles to be manufactured in
the year August 1, 1941, to July 31, 1942.
The scheduled reduction in material
requirements has been accomplished, as
the final total allotted amounted to
4,224,152 motor vehicles against 5,289,972
manufactured in the preceding year, or a
reduction of 1,065,820 units equaling 20.15
percent.
Small companies manufacturing less
than 2,000 units have not been curtailed.
Companies manufacturing trucks exclu
sively have been curtailed 5 to 10 percent,
depending upon the volume of their busi
ness. Medium-sized passenger car com
panies have been curtailed approximately
15 percent and the large companies have
been reduced 21 percent.
★ DEFENSE tSt
Knudsen says auto buyers should cooperate
in conserving materials for defense
Questions and answers at the April 30
press conference of William S. Knudsen,
Director General, OPM, developed that
automobile buyers should cooperate vol
untarily in the effort to conserve defense
materials through limited production:
Q. Did you get any news on the quotas
for companies on the 20 percent reduc
tion tin automobile manufacturing], Mr.
Knudsen?
A. It will be out the end of the week,
yes. sir.
Q. We got a query today that you did
not give consideration in calculating the
reduction or in alloting the reductions to
periods which were not in production as
a result of strikes.
A. No.
Q. That Is not correct?
A. Listen, I got to get it out at the end
of the week.
Q. You don't want to comment?
A. Otherwise, we might have some flat
feet and sore throats. Each company
submitted a brief. You know that?
Q. Yes, sir.
A. We are studying them. At the end
of the week we will have the thing out.
Objections raised
Q. The Tool and Die Workers Union in
Detroit complained about this 20 percent
reduction to you?
A. Yes, Mr. Griffin, J. K. Griffin sent
me a wire and Senator Vandenberg sent
me a wire. Of course, it is only a ques
tion of getting enough other work In
there to take care of the people.
Q. Senator Vandenberg objected to the
reduction?
A. No. no, it was Senator Brown and
he sent me Griffin's wire. I said it was
only a question of reduction until we put
other tool work in there.
Q. The wages now in the defense jobs
would be less than they were making in
the older jobs?
A. Z haven't heard of any wages that
were less than they were before.
No present plans for additional cuts
Q. Are you at present contemplating
any request asking for a reduction be
yond 20 percent in auto production?
A. We haven't asked for this one yet.
We haven't finished this one yet.
Q. In your original statement you
mentioned this would be an initial cut.
A. Yes. That is what I said. Now,
let's get this one away first and see what
happens next. I naturally haven't any
plans for cutting the thing right after
I get through with the first one and start
on the second one.
Car buyers should cooperate
Q. Mr. Knudsen, looking at it from the
standpoint of the consumer of the auto
mobiles—^if you were going to get, if you
were going to give them a me.ssage, the
buyers of the automobiles, what would
you say to them about the situation they
are going to find themselves In?
A. If I were to give them a message, I
would ask them to cooperate.
Q. There are a lot of questions that
immediately raise themselves. You hear
people discuss whether they should buy
used cars, whether they should buy new
cars, if they could afford them, the ques
tion comes up whether the cars coming
out next year will be as good as the cars
that were available last year or what
they should do. That's what I direct
that question to.
A. That's a pretty big question. I
have to put it on the basis of national
defense. I can't put It on any other
basis, niey should help us get material
enough for the defense job. We might
have to run the old car a little longer.
We might have to have it repaired. We
might have to buy one new car instead
of two new cars. It will have to be on
the basis of them helping us to conserve
the materials.
Cooperation should be Toiuotary
Q. Do you think that can be done on
a voluntary basis?
A. That's the only way to get coopera
tion.
West Coast steel plant
Q. Will you need more steel plants?
A. No.
Q. Does that indicate that you are not
sympathetic with the plan of Mr. Kaiser
to put up a steel plant on the west coast?
A. I think that is all right. The plant
out there wasn't of great moment in the
steel picture. It was merely a small
plant.
Q. He was talking about 150,000.000—
I mean 1,500,000 tons a year.
A. One and one-half percent.
Q. Still a lot of steel.
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War newshelps dispel "business as usual"
Q. Mr. Knudsen. you and Mr. Biggers
and Mr. Nelson and a number of other
officials have been talking for a long time
about having to get over the idea of busi
ness as usual. Do you think they are
still operating as usual?
A. I think we are getting support. You
know the war news from abroad helps a
lot on that.
Q. Every knock a boost.
A. Good expression.
Changes in plane designs
Q. Mr. Knudsen, in the aircraft pro
duction program is there any danger the
way it is going now that by the time we
get the 50,000 planes we are working for
they will be outmoded?
A. Well, I don't think so—no. I don't
think we are that far behind. Naturally,
there are some planes. Now, you under
stand there is some development work
going on all the time. see. But that they
will be outmoded—no. I don't think
so—unless we find a different way of
making a plane that Is entirely different
from what we got now and I don't think
that is likely to happen.
Q. The fact that we are following a
standardized design and attempting to
freeze particular models doesn't mean
that we are not putting some emphasis
on new designs?
A. What do you mean standardized?
How many have we got? We have got
over 20 different designs. What are we
talking about standardized.
Q. My point is in going forth with that
is the plan so Inflexible that we can't in
corporate new designs as they are devel
oped?
A. You can never afford to stand still,
Mister. The other fellow might be
smarter than you are, so we have got to
keep a certain amount of development
going and that wil^e kept up right
through the picture.®^
★ ★ ★
New consultant added to stafi
Sidney Hillman, Associate Director
General, OPM. April 28 announced the
appointment of Matthew J. Burns of
Albany, N. Y.. as a labor consultant on
the staff of the OPM's Labor Division.
Mr. Burns will devote the major part
of his time to finding ways of maintain
ing continuity of employment in plants
affected by the establisliment of manda
tory priorities.
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Detroit defense industry tour made
by Army, Navy, British, and 0PM officials
Officials of the United States Army
and Navy, British supply agencies, and
the Office of Production Management
Inspected vital defense production proj
ects In Detroit, May 5 and 6.
Among the officials who arranged to
make the trip were Sir Clive Balllieu, di
rector general of the British Purchasing
Commission; Rear Admiral W. H. P.
Blandy, XJ. S. N., chief. Bureau of Ord
nance; Brig. Gen. G. M. Barnes. U. S. A.,
chief, Engineering Service: Brig. Gen. B.
O. Lewis, U. S. A., chief, Production Serv
ice, and A. R. Glancy, Chief of Ordnance
Section, 0PM.
Preview ordnance exhibit
In addition to Inspecting companies
now turning out defense weapons or near-
Ing completion of new facilities to pro
duce them, the visitors joined a group of
Detroit businessmen at a preview of an
ordnance exhibit.
Points of inspection
Among the points of inspection were:
The Budd Wheel Co., which recently
turned out Its millionth shell: the Pack
ard Motor Car Co., now in process of
doubling its output of marine engines for
high speed "mosquito" boats and prepar
ing to begin production of Rolls Royce
Merlin aircraft engines late this summer
or early fall; the Dodge Truck Plant,
which is making $41,500,000 worth of
trucks for the Array: the Chrysler Tank
WPA to build roads in vicinity
of Army posts and new
defense plants
Work on hundreds of miles of access
roads, badly needed to relieve transpor
tation difficulties in the vicinity of Aimy
and Navy posts throughout the country,
is being pushed with all possible speed
by a force of more than 10,000 WPA
workers, Fred R. Rauch. Acting Deputy
Commissioner, has reported.
Approval already has been given S6
projects of this type with an aggregate
cost in WPA funds of more than $15,000,-
000. So great is the need for these roads,
Mr. Rauch said, that extra shifts have
been authorized in a number of instances
to permit the work to go on 24 hours a
day, 7 days a week.
Arsenal, which recently turned out two
pilot model 28-ton medium tanks and Is
expected to be in regular production of
such tanks within a few months; the Na
val Training School at Dearborn, Mich.;
the Ford manufacuring operation on l^ht
field cars; and the Ford aircraft engine
plant at Dearborn, where expansion of
plant and equipment is under way to pro
vide facilities for the production of Pratt
Whitney aircraft engines, beginning late
this summer or early fall.
★ * ★
SHIP CONTRACTS TRANSFERRED
The Sun Stiipbuilding 8i Dry Dock Co.,
Chester. Pa., has ceded contracts for the
construction of 3 seaplane tenders and 3
destroyer tenders totaling $80,007,000 in
order that it might undertake $180.-
000,000 in ship construction for the
Maritime Commission, the Navy an
nounced last week.
Construction of the seaplane tenders
was transferred to the Los Angeles Ship
building & Dry Dock Corporation of San
Pedro, Calif., on a cost-plus-fixed-fee
basis. Total estimated cost, including
fee, is $39,750,000.
Work on the 3 destroyer tenders
will be undertaken by the Tampa Ship
building Co.. Tampa, Fla., on a cost-
plus-fixed-fee basis.
Meanwhile. Mr. Rauch also made pub-
11c a list of 65 Industrial plants working
on defense contracts where the War De




Indicating the value of the early open
ing of navigation on the Great Lakes is
the fact that through April 26 there had
been loaded into boats in upper lake ports,
8 total of 5,377,482 long tons of ore as
against only 221,718 during the corre
sponding period in 1940—an increase of
5.155,000 tons. At the lower end of the
lakes, the railroads report through April
28 a total of 46,339 cars of ore loaded, as
compared to 840 cars during the corre
sponding period of 1940.
Good food
served U. S. soldiers
How the armed services of the United
States go about serving 4,500,000 meals
a day was described in an addiess April
29 by Clyde Davis. Supplies Section.
Food Unit of Production Division, OPM.
Mr. Davis spoke at the convention of the
Western Pennsylvania Restaurant Asso
ciation in Pittsburgh. Excerpts follow:
The figures are all the more amazing
when you consider that these men are
fed under relatively new conditions occa
sioned by a new kind of warfare. They
are fed hot fresh foods while flying in
bombing planes thousands of feet above
groimd, while riding rough seas in a
heavy battleship or lighter cruiser, in
cantonments hastily erected to house
selectees, or In tropical or subzero train
ing areas.
We have learned a great deal in the
last generation about soldiers and nutri
tion. The days of bacon and hardtack
are as out of date—at least in this coun
try—as the muzzle-loading musket. One
reason why sickness killed more soldiers
than bullets in the Civil War may have
been the simple fact that the soldier
didn't get the right kind of food.
Compare the following typical weekday
menu for the Army's 1,200.000 men with
what the average civilian asks for in a
restaurant or cafeteria:
Breakfast: An orange, individual
package of cereal or choice of hot cereal,
a half pint of milk, scrambled eggs and
bacon (about one and a half eggs to a
man), fried potatoes, bread and butter,
and coffee with sugar.
Dinner: Ham, cabbage, potatoes, and
red beans—all boiled—tomato and let
tuce salad, bread and butter, ice cream,
coffee, and canned milk.
Supper: Lamb potple containing car
rots. turnips, and onions: creamed corn,
sliced onions and cucumbers, bread and
butter, apple butter, coffee, and canned
milk, and remember, plenty of it; and
"seconds" are definitely assured!
That certainly doesn't sound like our
boys are going hungry, does it?
Food consultants of the Anny Quarter
master Corps assert that the American
soldier is being fed better than at least
60 percent of the people of the United
States and better than any other fighting
men in the world.
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MEDIATION BOARD...
Agreements reached in three cases;
soft-coal miners return to work
The National Defense Mediation Board
April 28-May 4 obtained agreements to
return to work in two cases and not to
go on strike in a third. It also obtained
settlement, subject to union ratification,
in a fourth case in which a threatened
strike had already been postponed at the
request of the Board. The Board began
hearings Thursday. May 1. on the Gen
eral Motors dispute, and miners began
returning to work Wednesday, April 30,
ending the month-long bituminous coal
stoppage. During the week, five new
cases were certified to the Board by the
Secretary of Labor.
In the 5 weeks since certification of
the Board's first case March 27, 26 cases
have been referred to it. Excluding
tjoal, agreements to return to work or
not to go on strike have been obtained in
18 cases, involving 205.819 men. A total
of 4,765 are now on strike in cases certi
fied to the Board.
Southern operators accept
In the case of bituminous coal, the
Board made public recommendations
Sunday night, April 27, following 3 days
of hearings. The Board's recommenda
tions, following the terms of the Presi
dent's proposal for settlement of the dis
pute, were accepted by the northern
operators and the United Mine Workers,
but not by the southern operators. Ac
ceptance of these terms by the latter
followed 29 hours later.
Hearings on the General Motors case
began Thursday, May 1, at 2 p. m. Meet
ings were held also on Friday and Sat
urday and were adjourned at 11:30 p. m.
Saturday until Monday morning.
Roebling agreement reached
The first agreement to return to work
was obtained in the case of the dispute
between the Steel Workers' Organizing
Committee and the John A. Roebling
Sons' Co. which has two plants, at Tren
ton and Roebling, N. J. A strike over
union recognition, grievance machinery,
and working conditions had been called
April 15. The company is the largest
manufacturer of cables in the country
and had orders for aircraft control cables
for the Army and Navy. It employs
6,500 men. The case was certified to the
Board on April 22 and hearings were
held on April 25, 26,28, and 29.
On April 29, company and union rep
resentatives and members of the panel
signed a 9-point agreement under which
the men would return to work. The
union ratified the agreement and the men
returned to work May I. The agreement
provided mainly for cooperation for a
fair, free, and prompt election under the
auspices of the National Labor Relations
Board; the presentation by the Steel
Workers' Organizing Committee of griev
ances for its membership, and the ap
pointment by the Mediation Board of an
expert adviser to study a proposed oper
ation planned for one of the plant de
partments and to make recommenda
tions on the basis of tliis study to the
Board. The Board the following day ap
pointed George Trundle, president of the
George Trundle Engineering Co. of
Cleveland, Ohio, as the expert adviser.
Both sides commend Board
Before the hearing broke up, repre
sentatives of both the company and the
union adopted the following resolution:
"The management of the John A. Roe
bling Sons' Co. joins with the representa
tives of locals Nos. 2110 and 2U1, Steel
Workers' Organizing Committee, in ex
pressing to the National Defense Media
tion Board their appreciation of the
Board's work in effecting a settlement of
this controversy in the Interest of na
tional defense."
The second agreement to return to
work was reached in the case of a 24-day-
old strike by the United Electrical, Radio
and Machine Workers of America, CIO,
at the Elizabeth, N. J., plant of the
Phelps-Dodge Copper Products Co., in
volving 1,800 men. The strike, which
had tied up $30,000,000 worth of defense
contracts for copper and brass wiring
and tubing, was certified to the Board
April 8. The Issues were wages, hours,
a new agreement, union and shop and
grievance machinery. Hearings before
May 6. 1941
the Board began April 10. A tentative
agreement failed to be ratified by the
union April 14. The final agreement,
providing for settlement of all issues, ex
cept wages and a night bonus, was rati
fied by the union Thursday night, and
the men were to return to work begin
ning Monday, May 5. Representatives
of the company and the union, under
terms of the agreement, will continue ne
gotiating on wages and a night bonus.
If these issues are not settled by June 1,
they will be referred back to the Board.
Artillery strike averted
Tlie case in which the Board obtained
an agreement not to go on strike during
the past week was that of the Minneapo
lis-Honeywell Regulator Company of
Minneapolis, Minn., which has 2 million
dollars in artillery equipment contracts
from the War Department. The United
Electrical, Radio and Machine Workers,
CIO, had threatened to go on strike at
mldiilght, April 28. 2,000 men were in
volved. The Board received certification
of the case that afternoon and immedi
ately dispatched telegrams setting May 5
as the date for the hearings and re
questing that there be no stoppage of
work in the meantime. Accordingly, the
union postponed the strike until May 6.
Kellogg issues settled
Settlement of the issues in the case of
the Kellogg Switchboard and Supply Co.
was reached Thursday evening. May 1,
after 4 days of negotiations with the
Board. This was the second prestrike
case in which the Board has been able
to obtain an agreement settling the is
sues. The agreement is subject to union
ratification. Tlie case was referred to the
Board April 22 after members of the In
ternational Association of Machinists and
International Brotherhood of Electrical
Workers, both AFL, had voted to go on
strike that night. At the request of the
Beard, the strike was postponed. Con
tracts with the Army Signal Corps for
switchboard equipment and microphones
were involved.
The five new cases certified to the
Board during the past week were: Min
neapolis Honeywell Regulator Co., Utlca-
Mohawk Co., Curtis Manufacturing Co.,
Busch-Sulzer Brothers Diesel Engine Co.,
and Allis-Chalmers Manufacturing Co.




Hillman begins field trips to
enlarge supply of trained manpower
• flTid 1
Sidney Hillman. Associate
General, OPM. was in New York May
on the first of a series of extended field
trips to the Nation's major industrial cen
ters in an intensive drive to speed and
enlarge the supply of trained manpower
for the national defense production pro-
^^Sice the primary function of the Labor
Division of OPM is to insure an adequate
5„pply of qualified labor for defense pur
poses. It is Mr. Hillman's aim in visiting
key industrial centers to intensify the
work of the already existing machinery
which the Division has set up for this
purpose during the past 11 months.
To energiie system
-our aim in this series of field trips
and conferences is to energize and extend
our system of labor supply and training,
so that no matter how greatly and
swiftly the production program expands,
no wheel in a defense plant shall fail to
turn for lack of a trained man."
conferences scheduled in New York,
beginning Monday, were to cover defense
work in Connecticut and New Jersey as
well as the New York metropolitan area.
Meetings centered upon defense coopera
tion by organized labor, regional systems
of vocational guidance, trammg-with n-
industry. apprentice, and
training, utilization of idle labor and idle
plants, the public employment service,
the coordination of the Work KojecU
Administration, and the National Youth
Administration.
At these conferences, regional problems
were to be discussed, and local needs e-
fined and provided for. A greater e-
centralization of the work of the Divi
sion. with more regional autonomy, is a
major objective.
Accompanying Mr. HiUman was a
group of aides and advisers, incluQing
Floyd W. Reeves, director of the Labo
supply and Training: J. W. Dietz. assist-
ant director of Training-within-Indus-
try; Rudolph N. Margonit and E. J.
Lever, field representatives of the Labor
supply and Training branch of the La





..•me question ol the Ule or death rf
freedom today will And its answer In the
industrial production of the Unite
States, and no type of P""""I
tlon is more vital to democracy '^n 'he
production ol ships," Sidney
Lsociate Director General, OPM on
Anril 28 told theAtlantic Coast zone con
ference of the Shipbuilding Stabilization
inference, presided
Gerard Swope. zone chairman, was h^d
at the National Archives builtog. w^h
renresentatives of the shipbuildmg in
dustry. the AFL and CIO. the ^S. Na^.
U. S. Maritime Commission, and OPM.
A record program
"Our Nation is now engagedlargest shipbuilding program in to his-
tory of the world." said Mr. oilman.
"The totalappropriations and *
tions in this program to <^ate ^alHor the
expenditure of $9,200,000,000. will
require 2.300.000 man-years of labor.
is the measure of our responsi-
blUty in the conferences which now be
gin. To build ships requires ^teel and
the equipment of shipyards and sW^ of
many kinds but above aU It "QUlrescooperation. Industry, labor, a^d ^®
Government mustenter mto »
cooperation which shall result in the
maximum quanUty and quality of sWp
construction for the duration of tWs
emergency. We must demonstrate that
volunU cooperation ol democracy
is superior to any lorm of tyranny in its
capacity to get things done.
"I call upon you to formulate a work
ing agreement covering essential
standards that will insure peak produc
tion of both naval and cargo vessels to
maintain democracy's control over the
seven seas. I am confident that you will
S up among other things machinery
that will provide for the adjustment ol
grievances, without strikes or lockouts
or any other interruptions of work. An
as soon as this is achieved, we m^t al
devote our energies to
and means for expandmg our shipbuild
ing faciUtles quickly, fully, efficiently
and to the utmost. Time is of
essence."
15 named to advise industry in disputes
_* iMflnCtTT? (
Associate Director General Hillman,
OPM has announced the industry con
sultants appointed in the Labor Division
to help maintain effective industnal re-
lations. avoid industrial disputes, and
assist the united States ConciUation
service and other established agencies
in the field of Industrial relations when
the defense program is Involved.
The consultants, experienced in indus
trial management, are available toIndus-
tiies engaged in defense work for advice
and assistance in arriving atprompt ad
justments of disputes without stoppage of
work or in shortening the duration of
work stoppages. Aparallel service U
forded to labor organizations through the
Labor Division's staH ol labor con-
sultants.
-nie roster of industry consultants,
which may be added to from time to
time, is as follows;
E D Brandsome. Vanadium Corpora
tion. chairman; Alexander R. Heron.
Crown Zelierbach; Fred A. Krafft. Amer-
Tcan Viscose; L. C. Hill. Murraycorporation; C. W. Bergquist. Western
Electric; Frank V. Bestrup. Associated
Industries of Massachusetts; E. F. Blai^.
Jones &Laughlln Steel Corporation; G.
B. Bogart. Indian Refining Co.; Wade T.
Childress. Columbia Terminals Co..
James H.Greene. Chamber ofCommerce.
Pittsburgh; Geo. J. Kelday. Internationa
Harvester Co.; B. D. Kunkle, General
Motors corporation; J. H. Madden.
American Brass Co.; Dale Purves. John






Nelson describes steps to preserve way of
life while producing for urgent needs
Although speed indefense Isthegreat
est urgency America ever has faced, there
is a second urgency so to plan the pro
gram that it does not destroy what we
are trying to defend Director Donald M,
Nelson, Division of Purchases, OPM said
on April 29. Excerpts from his address
to the United States Chamber of Com
merce follows:
Our national defense program today is
co^ucted under two extreme pressures.
Tiie first is the pressure of the emer
gency Itself.
Everything that gives American life
an espwial value In our eyes-freedom,
the right of the individual to live his
and think and worship as he pleases—
IS in immediate danger.
That pressure means that the defense
program must constantly get bigger and
move faster. There is no limit to it.
we are not conducting an exercise or
practicing a bit of drill; we are racing
against time to make sure thatour coun
try may survive. Never before have we
^en under as great a pressure. Never
have we faced a greater urgency.
to my opinion it is physically impos-
fiible for us to carry on adefense program
of this size and still have anything re-
sembling business as usual. We have
hardly yet begun to realize the sacrifices
of us. We cannot make faces at an en-
S "othlng more than a popgunbehind our backs, i hope that all of us
can speedily realize that this defense
effort comes ahead of everything
your back on surpluses elsewhere. You
create for yourself a whole new series
of distressed localities—territories that
have been bled white and lack the hu
man and industrial resources to face
the future. Even worse, you make sure
that some day your congested areas are
going to face a let-down that will make
the experiences of our recent depression
look mild.
We arepastthefirst partofthedefense
program now. Wehave comeinto a time
when—though there is stiU this great
need for speed—it is possible toshape our
program with due regard to these con
siderations.
Auto productioQ cut
Pressure on our institutions
^e second pressure is aUttle less great
but it IS almost equaUy Important. It is
the pressure of the defense program itself
upon our own institutions-the pressure
wfech is inevitably generated by the size
hLtf' the need for
If you take an outline map ofEngland
W^es, and Scotland and lay it on the
northeastern part of an outline map of
the United States drawn to the same
sc^e. you can make it cover the greater
part of America's heavily industrialized
area. In that area—an area, remember.
equal in size to Great Britain's home
^land-you will find twice as many man-
^acturing plants as there are in Great
Britain. iTje annual value of the prod
ucts produced in those plants is twice as
great as the annual value of Britain's
factory output.
Arms industry was lacking
Thatwas the basic industrial fact that
we had to reckon with when our defense
program got started. Coupled with ifc
ww a second basic fact; that in spite of
ims great concentration and develoo-
ment. we did not have anything resem-
bling an armaments industry as such.
With few exceptions, we had to begin our
rearmament program by creating a re
armament industry.
At the beginning of the defense pro
gram we had to concentrate defense or
ders where the Immediately available
concentrated.Since titanic sums were being poured
into defense orders, we were greatly in-
concentration and centrali
zation that alreadyexisted.
It Is not wise to group our vital de
fense industries in areas where they could
readily be attacked if we should get
nto war. Much more important than
mat however, is the social and economic
Series oflog jams
The inevitable result of increasing the
concentration ofanalready concentrated
area is to create a whole series of log
jams. An overload is placed on the
power and transportation networks
Housing and civic services in congested
manufacturing centers become over
fed Labor shortages begin to appear.
Manufacturing facilities are strained
past capacity. Signs of all of these
things have already appeared in vari
ous parts of our northeastern industrial
^ea. Carried far enough, that sort of
thing could staU the whole program
Looking farther ahead, you see that
the problem becomes even more grave.
For when you place an overload on the
concentrated area you fail to make use
ofmanpower, machine power, and other
services outside of that area. You run
into shortages in one point and turn
There are various things that are being
done. You are all familiar, of course
with thefact that theautomobile manu
facturers have agreed with Mr. Knudsen
to make a 20 percent cutin 1942 automo
bile production, and that there wUl be
few, ifany, model changes for 1943. That
of course releases for defense production
a number of important productive facili
ties, both within and without the auto
motive industry.
There arenow under construction four
large airplane assembly plants—in Kan
sasCity, Port Worth, Omaha, and Tulsa
These plants wiU get their motors, their
tailassemblies, their center sections, their
wings, and other parts from factories
situated all over the country.
Naturally, it takes the most thorough
kind ofplanning to see that the work is
spread around properly in an undertak
ing as large as this defense program. A
special group has been set up to do this
planing—the Plant Site Committee of
the OPM.
It often happens that the representa-
tives of a city will come intous and com
plain that their city is losing its indus
tries and its men due toconcentration of
^ enters.What tand offactory can you putinour
city? they ask.
To try to remedy a slack business
situation by hurrying to Washington
and asking for a Government fac
tory is uncommonly close to asking
for governmental economic planning
My suggestion is that a city which needs
more defense work ought to go out ag
gressively and look for it in the good
old way. You can get leads from the
Defense Contract Sei-vice; your manu
facturers and dealers can easily learn
May 6, 1941
which Army or Navy procurement
branches are In the market for goods;
Isn't it good sense for businessmen to
help keep o;ir competitive system flour
ishing by going out and doing a little
energetic competing?
There is no deep, intricate mystery
about selling things to the Government
imder the defense program. You can
get all of the exact,detailed Information
you need for the price of a 3-cent stamp.
Secretary of Commerce Jesse Jones has
established in his department a Service
and Information Office. If you will write
to that office you will be told specifically
where to go, whom to see, and what
procedure to follow.
Bigand Kttle business
Both Inside and outside of our main
Industrial area there are many manu
facturing plants which were not called
on to produce during the early stagesof
the defense program.
Our program is so big that it requires
all of our productive resources, not
merely a part of them.
On top of that, it is perfectly clear
that we dare not let ourselves use our
defense program to complete the process
of making big business bigger and little
business littler. If when this crisis ends,
we find that somehow we have developed
an economy in which only the giants
can survive and the ordinary business
man has been frozen out, then we shall
have lost one of the most precious things
our country has ever possessed.
So the matter of "farming out"- de
fense work Is one of our vital tasks.
Somewhere there has got to be an agency
which can and will tie together our un
used productive capacity and the work
which needs to be done. That agency
now exists in Defense Contract Service.
It has regional offices In all of the Fed
eral Reserve District banks and branch
banks—36, in all.
The two pressures
I spoke a while ago of the two terrible
pressures under which this whole defense
program is being conducted—the pres
sure of the national emergency, and the
pressure created by the sheer size of the
program itself. We are preparing to
defend freedom everywhere so that we
may not be compelled to fight on our
own doorsteps in its defense. That is
half of our fight. The other half is
to protect our freedom against our
own haste: to make sure that we
do not by accident destroy the thing
we are straining every nerve to de
fend.
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Compilation of defense contracts cleared
and awarded April 24 through April 30
13
Defense contracts totaling $115,-
051,835 were awarded by the Army and
Navy and cleared by the Division of
Purchases. OPM, during the period April
24 through April 30.
This compares with $412,567,925 for
the previous week and $104,160,640 for
the week ended April 16.
Cleared contracts awarded by the War
Department during the latest period to




Naumkeag Steam Cotton Co., New
York, N. Y.; 682,960 cotton sheets:
$567,695.68.
Goodyear Tire & Rubber Co., Akron,
Ohio: wheel and brake assemblies:
$822,510.
Charles A. Eaton Co.. Brockton, Mass.;
312,500 pairs of shoes, service leather
soles; $1,048,437.50.
Brown Shoe Co., St. Louis, Mo.; 312,500
pairs of shoes, service leather soles:
$1,056,250.
International Shoe Co., St. Louis. Mo.;
375,000 pairs of shoes, service composi
tion soles; $1,173,750.
Fruehaiif Trailer Co., Kansas City.
Kans.; trailers; $4,286,506.
General Motors Corporation, A. C.
Spark Plug Division, Flint, Mich.; spark
plugs; $1,149,987.12.
Champion Spark Plug Co.. Toledo,
Ohio: spark plugs; $1,419,004.32.
Navy
General Electric Co.. Schenectady,
N. Y.: motor generator sets; $975,698.




Chase Brass & Copper Co., Inc., Water-
biory, Conn.; brass disks; $1,062,432.
Corning Glass Works, Corning, N. Y.;
optical glass: $714,000.
Minneapolis-Honeywell Regulator Co..
Minneapolis, Minn.; periscopic sights:
$1,136,202.50.
Navy
General Electric Co.. Schenectady.
N. Y.; manufacture of ordnance items;
$21,216,471.
Carrier Corporation, Syracuse, N. Y.;




Pullman Standard Car Manufacturing
Co., Chicago, Dl.; installation of ma
chinery and equipment for manufacture
of outer wing assemblies and spare parts
for Douglas Aircraft Corporation: $1.-
108.901. (Defense Plant agreement of
lease.)
Goodyear Aircraft Corporation, Akron,
Ohio; educational order for outer wings:
$1,653,833.
Boeing Aircraft Co., Seattle, Wash.;
contract for the supply of airplanes and
spare parts; $17,201,352.
United Aircraft Corporation. Pratt and
Whitney Aircraft Division, East Hart
ford, Conn.: production of aircraft
engines; $1,749,639.35.
Douglas Aircraft Co., Inc., Santa




J. G. White Engineering Corporation,
New York, N. Y; improvement of power
plant at Navy Yard. N. Y.: $3,860,000.
Aberthaw Company, Boston, Mass.;
shipbuilding drydock at Navy Yard,
Portsmouth, N. H.; $2,500,000.
SHIP CONSTRUCTION
Navy
Electric Boat Co.. New York. N. Y.:
construction of 12 motor torpedo boat
submarine chasers at company's Elco
Works, Bayonne, N. J.; $5,108,880.
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Few bid on canned tomatoes;
Army rejects high-priced offers
Director Donald M. Nelson, Purchases
Division, OPM, said April 27 that both
the Division of Purchases and the Army
are much disappointed at the response to
the recent invitation to bid on Army re
quirements for canned tomatoes for the
first quarter.
In some instances, Mr. Nelson said,
offerings are in line with the market, and
In these cases awards will be made; but
In other cases bids were so far out of line
with current prices that no awards will
be made, nor will the Army readvertise
for bids. This action was recommended
to the Army by the Division.
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PRICES AND CIVILIAN SUPPLIES . . .
Cut quality can harm public as much
as raised-price, says Miss Elliott
A downward spiral of quality in con
sumer goods may bring consequences as
serious, in some respects, as an upward
spiral of prices. Assistant Administrator
Harriet Elliott, OPACS, declared May
2 at the Defense Conference on Consumer
Goods, called by the Secretary of Com
merce in Washington. Miss Elliott said
that the price-quality problem, if not
properly solved, may lead to a waste of
materials, purchasing power, labor, and
machines which the Nation can ill afford
during the present emergency. Excerpts
from Miss Elliott's address follow:
For many years now we have been
aware that these two indices—income
and price—do not tell the whole story.
Unless price is considered in relation to
quality, its meaning is limited Indeed.
Evidence is coming to me daily that
in the effort to cooperate in maintaining
stability of prices, manufacturers are
holding to their price lines but are seek
ing adjustments in quality.
With disturbing frequency, the business
and financial press contains news of price
policies in terms such as these; "We are
maintaining our wholesale price points
and are able to do this by manipulating
the products."
Or sometimes the phrasing used is:
"There seems little question that price
rises of the hidden variety are in the
offing. Substitution of lower count fab
rics In the volume-priced lines can be
expected."
Many items changed ia qoality
I have a folder of clippings gathered
from recent issues of business and trade
publications. TTiey report such quality
changes, such hidden price increases for
a wide variety of products: Women's
dresses, handbags, carpets and rugs,
blankets, washing machines, men's suits,
sweaters, hats, hosiery, sheets, work
clothes, shirts, shoes, underwear, coats,
corsets, lingerie, towels, dress materials,
swimming suits, down quilts, bedspreads,
and furniture.
This is sufQcient evidence of the reality
of the problem. It Is recognized by the
manufacturer who Is reluctant to under
mine the quality reputation he has
earned; by the retailer dependent on sat
isfied customers: and by the consumer
who buys a dress today at a price no
higher in dollars than last year's, but
where the manipulation of the product
has meant that preshrinking or color
fastness has been left out.
Reduced quality hinders planning
Now the dress that fades, the shirt
that shrinks, the sheets that split, are no
longer just individual mishaps. Con
sumers throughout the Nation are be
coming aware that when they go to the
market to replenish their wardrobes and
pantries, they are exercising a claim on
our national resources. In a very real
sense they know that they are guardians
of the Nation's goods and supplies, and
today their budgets are being drawn up
with care for the national as well as the
individual need. The day's, the week's,
the year's spending must be planned and
that planning will not be possible if, un
known to the buyer, the quality, the
wearing time, or usefulness of the goods
has been depreciated.
Penalties heaviest on poor
I am well aware that this is no easy
problem to solve, and like most significant
problems there may be no perfect solu
tion. But, until this question is squarely
faced—the question of quality as an in
tegral part of price—our efforts to main
tain a balanced system of prices cannot
be effective. Wholesale and retailer
buyers cannot resist unwarranted price
changes unless they recognize them; con
sumers cannot Intelligently cooperate
with the defense program if the quality
of the goods they must buy cannot be
related to the prices they pay for them
and any price control which may become
necessary cannot be effectively admin
istered.
The most serious aspect of this prob
lem lies in the fact that the penalties of
poor quality will fall heaviest on those
whose incomes are small. These penal
ties wUl be paid in coins of lowered
health and vitality. The youngster
whose worn-out shoes cannot be replaced
must stay home from school. The father
whose work clothes wear out too soon
must rob the food money.
More consumer goods
"a patriotic duty"
Increasing the production of consumer
goods to meet rising civilian demand is
the patriotic duty of American manufac
turers, Assistant Administrator Harriet
Elliott, OPACS, told the Chamber of
Commerce of the United States at its
annual meeting in Washington, April 30.
Miss Elliott's remarks, in part, follow:
Strains beingfelt
You know how heartily retaUers,
broadcasters, and Better Business Bu
reaus have cooperated in refraining from
scare advertising. Consumers, too, have
thought twice before being stampeded
into a run on the store shelves. By a
combination of good fortune in the form
of idle resources and good sense In the
form of intelligent cooperation we have
succeeded in keeping living costs in line.
But we cannot rest on our laurels, for
we are coming up against a much more
difBcult situation from now on. We still
have idle resources—but it is much
harder to use them, for they aren't the
big plants, easy to get at, or the workers
with needed skills, and a few raw mate
rials are definitely limited, making the
problem of substitutes very real. We are
up against a situation where real prob
lems of demand rising faster than the
supply, of rising costs which may not all
be offset by savings in overhead from
added volimie and of some stubborn
shortages, have been added to those
which we have dealt with successfully in
the past months. Wholesale prices on a
number of commodities have risen.
Rising demand
The remedy for threatened price In
creases is clearly expansion of produc
tion and of productive capacity to meet
the rising demand and to replace pro
ductive facilities withdrawn to turn out
military supplies. This is not easy but I
say, without hesitation, that the patriotic
duty facing manufacturers of civilian
goods is the production of more goods. If
production is adequate, there will be no




The carrying out of the defense pro
gram will require that manufacturers of
consumer goods as well as producers of
military supplies give their complete co
operation and dispense with the "busi
ness as usual" rule. It is emphasized by
Director Donald M. Nelson, Purchases
Division. 0PM. He pointed to the lack
of active response to the recent invita
tion of the Army to bid for canned toma
toes for the first quarter as an indication
that, in this instance, the defense needs
were largely disregarded by business.
Mr. Nelson further pointed out that
business has often urged the necessity of
a free market in the bidding for Govern
ment contracts. The lack of response in
this case, he added, will force the Pur
chases Division to get its requirements
through the medium of negotiated con
tracts.
Invitations to bid for a quantity of
300,000 cases of canned tomatoes were
sent to 600 canners. Responses were re
ceived from only 41. The Army awarded
some 40 percent of the bids made to a
total of 120.000 cases.
Officials of the Surplus Marketing Ad
ministration of the Department of Agri
culture, foreseeing a greater demand
both at home and abroad, have already
taken steps to augment production of
tomatoes this year. In April a meeting
was held with the leading canners at
which it was made clear that an in
crease of 50 percent in production of
tomatoes for canning was needed.
It is now estimated that the Surplus
Marketing Administration purchases
and other increased demands will require
15,000.000 cases of canned tomatoes this
year. SMA purchases will be used for the
following four piu-poses: The relief dis
tribution program, supplies for the Red
Cross which will go to devastated areas,
to Great Britain and the other democra
cies resisting aggression, and for the
building up of a reserve supply. No an
nouncement will be made as to what
quantity will go to any of these four
divisions.
Since the canners now know that the
Surplus Marketing Administration will
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want a large quantity during the year
they will make their plans accordingly.
It is also pointed out that by planning
purchases in this way in what amounts
to a year in advance, both civilian and
defense needs will be more adequately
provided for.
It is considered advisable so to plan
the production program, in the case of
tomatoes as well as other commodities,
that any threat of shortage can be
avoided. By the very fact that the Sur
plus Marketing Administration is such a
large buyer it can release some of its
supplies in case the market becomes
tight. It can also so plan its purchases
that prices are not permitted to fall to
unreasonable levels.
Soap
There has recently been an increasing
amount of interest in the supplies and
prices of soap for civilian needs. Within
the OPACS, efforts have been made to
increase the supplies of raw materials
used in soap making and in this way to
relieve the pressure. This is especially
true of imported materials such as coco
nut and palm oils, where the chief fac
tor in the price rise has been shortage
of cargo space. Efforts have been made
to move the large accumulations of palm
oil from Sumatra to American ports, and
considerable attention has been given to
increasing supplies of coconut oil substi
tutes from nearer sources of supply, such
as babassu oil from Brazil. It has been
the general policy of OPACS to reach
back into primary causes and try to an
ticipate shortage situations that might
cause retail price rises. For this reason,
it is believed that If any priorities or
price ceilings become necessary they
would first be imposed on the raw mate
rials that enter into a civilian commodity
such as soap.
Cotton Textiles
Information now available from the
Army Quartermaster Corps indicates that
so far as cotton textiles are concerned,
Army needs are now diminishing rather
than Increasing. One of the signs point
15
ing to this Is the statement made, fol
lowing the purchase of 750,000 additional
sheets, that no further purchase of
sheets is expected during the next 6
months.
In the period from July 1, 1940,
through March 31 of this year. 9.567,008
sheets were purchased. The total with
this latest commitment will be 10,317,008.
Prices to be paid on part of the newest
purchase of sheets are now available.
The price for 135,000, 63" x 108" is 80y4
cents each. The price for 265,000, 72" x
108", will be 88 cents. A total of 50,000
seconds were also purchased at a reduc
tion of 10 cents. The prices to be paid
on the remaining 300,000 of this order
will probably be announced at a later
date.
The cotton textile industry is now
producing at the highest rate in its his
tory. As far as the Army purchases are
concerned, deliveries are well ahead of
requirements. In last week's issue it was
stated that, unless there is a substantial
increase in the size of the Army, the
"hump" in the buying of clothing for the
armed forces is definitely past. The
same statement is true with reference to
cotton textiles.
Since last July the Army has pur
chased 8,977,871 cotton khaki trousers
and 11.006.144 cotton khaki shirts. The
following is the detailed list of the pur
chases of the Army Quartermaster Corps
general depot in Philadelphia in the 9
months from July 1.1940. through March
31 of this year, and exclusive of the items
mentioned above:
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7,588.059.67
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2. 502. 858. 52
7,021,228.20
19,9.')0, 497.70
108, COO. 000. 00
Total cost— —475,254.053.11
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Henderson afiirms support of policies
directed toward improved farm income
followed by the Government in minimiz
ing the risk of industrial plant expansion
for defense purposes.
Nota price-fixing measure
This is not a price-fixing measure.
No representations were made to this
office by the War Department, individual
Army officers, or by employers. The
guaranteed prices are minimum prices
and no maximum prices have been
agreed upon. Should there be a specu
lative advance in these or any other
prices which unreasonably anticipates
heavy domestic or British buying, then
action will be taken. We will take it
with the speculator rather than the
farmer in mind.
To date we have taken no steps to
establish celling prices on farm commod
ities. On the other hand, we have acted
to forestall increases in farm costs. You
draw attention to recent wage advances
in certain sectors of the steel and farm
machinery industry. The leading units
in both of these industries have been en
joying relatively high profits and in both
of these cases we have taken steps to see
that, xmless clearly necessary in par
ticular intances to avoid inequity, the
Increased costs are not passed on to
customers.
We can play no favorites—the policy
must be applied across the whole board.
Unjustifiable price increases must be
checked wherever they occur. But I will
recognize what the Congress and the
present administration have always rec
ognized and have written Into law—
namely, that the prices of many farm
products in past years have been too low
to provide the farmer with a decent liv
ing wage for his labor.
The OSlce of Price Administration and
Civilian Supply, has taken no steps
to set a ceiling over farm prices, Ad
ministrator Leon Henderson assured
Representative Cannon in a letter April
30. Mr. Henderson added that, although
unjustifiable price rises must be checked
wherever they occur, he will continue
to support policies directed toward im
provement of farm income. Excerpts
from the letter in reply to statements
by Mr. Cannon before the House April 21,
follow:
"I particularly want you to know that
I have net singled out farm prices for
special action. I will continue to support
administration policies which are di
rected toward the improvement of farm
Income. There has been some misun
derstanding on this whole issue which, I
believe, would have been avoided had the
position of my office been clearly on the
record.
"Some of the misunderstanding is as
sociated with the measures announced on
April 3 to increase the supplies of pork,
dairy, and poultry products. First of all,
I should like to state my own position
on these measures.
Domesoc demand increasing
"During the past year domestic de
mand for meat, dairy, and poultry prod
ucts has been Increasing rapidly. Very
recently the British Government has
asked for substantial supplies of these
same products. On anything so vital as
our food supply we can afford no gamble
with an underestimate of our needs.
Any weakness in our domestic defense or
any default in our aid to other countries
resulting from an Inadequate food supply
would be inexcusable.
Make increased prodactioD pay
"For these reasons, I joined with the
Secretary of Agriculture in steps to in
crease immediately the price of hogs to
make increased production remunerative.
For the same reasons, I concurred in the
proposal to give fanners a long-term
guarantee of prices of pork products,
dairy products, and poultry products.
The purpose of these steps was to insure
that the increased production would not
be marketed at distress prices—in other
words, the Government rather than the
individual farmer is underwriting the
risk of the expansion of output. Our pol
icy here parallels that which has been
Trend toward stability
Generally speaking, the policy I pro
pose to pursue will be directed toward the
largest possible measure of stability for
both agricultural and nonagricultural
prices. It has always been my feeling
that the long years of farm disparity fol
lowing the last war were partly the restUt
of inflationary advances in farm prices
and farm costs during the war period.
The farmer's prices fell after the war
was over, while his costs, his debt load,
and his interest charges remained high
and Inflexible. He was left in the vice.
To avoid a recurrence of this disaster is
one of my jobs.
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Soft-coal price ceiling removed
but will be replaced if needed
The price schedule issued April 2 set
ting a ceiling on prices of bituminous
coal, and the supplement to it issued
April 16, were revoked April 30, by Ad
ministrator Leon Henderson, OPACS.
Mr. Henderson warned, however, that
price action would be renewed if unrea
sonable prices are charged.
The bituminous coal price schedule set
a ceiling for all stages cf the distribution
process at levels prevailing March 28,
1941. The purpose was to avert price in
crease because of curtailed supplies due
to the coal strike. A supplement, April
15, provided relief for mines which re
opened under a retroactive wage ^ee-
ment.
The revocation was made after con
sultation with the Bituminous Coal Di
vision of the Department of the
Interior, with which division Mr. Hen
derson's office has cooperated in the
administration of the schedule.
Coal production costs decreased
"Although the schedule is revoked,"
Mr. Henderson emphasized, "no reason
exists for any imreasonable price in
creases in bituminous coal. Prelimi
nary statistics computed by the Bitu
minous Coal Division indicate that the
average cost of producing coal in 1940
decreased approximately 18 cents per ton
under the average costs obtaining in
1936 and 1837. upon which the division
based its minimum prices. Many pro
ducers, therefore, will be able to absorb
any cost increases because of wage ad
justment, and price increases in many
areas will thus be unnecessary.
"If unreasonable prices are charged by
either producers, distributors, or deal
ers," Mr. Henderson continued, "price
action with regard to bituminous coal
will be promptly reinstituted. If a ceil
ing again becomes necessary it may have
to be imposed at a level lower than that
to which coal prices have become in
flated. Persons affected by any unrea
sonable price increases are urged to com
municate with this office.
Asks defense industries be favored
"In the event of any temporary short
age in bituminous coal after resumption
of production, due to transportation or
other causes, we ask that all sellers of coal
favor defense industries wherever pos
sible. Such patriotic action will make
unnecessary any attempt at rationing
the supply in the areas affected."
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Aluminum scrap schedule altered
to keep price down on impure material
... _. J T%_J <nnrao«e
Action coming on yarn
if fictitious levels continue
Ceiling prices for combed cotton yam
will be imposed in the near future if
current fictitious levels, which represent
a premium over prices received by the
producers, are not corrected. Adminis
trator Leon Henderson, OPACS, said
May 1 at conclusion of a conference with
spinners and representatives of other
Federal defense agencies.
This conference, held at Mr. Hender
son's invitation, included combed yarn
spinners coming from both the southern
and northern divisions of the industry.
Agree some prices on fictitious levels
The spiimers present were in agree
ment that many of the recently reported
prices for combed yarns represented fic
titious levels and were in many cases
merely bid prices for small amounts ur
gently needed by certain manufacturers
to fill contracts.
They pointed out that the production
of the industry had been increased in
recent months some 40 percent, giving
new production roughly equivalent to the
Government requirements, leaving the
practical equivalent of the normal ca
pacity for civilian production. They felt
that the large quantities of yam now go
ing into distributing channels at prices
well below the present quoted prices
would make it unnecessary for manu
facturers using this yarn to raise their
prices on combed yarn products.
Believe situation will relieve itself
They were also of the opinion that as
soon as the current active demand for
spot supplies to combed yam has been
filled by current production the price sit
uation will tend to relieve itself. They
assured Mr. Henderson that if his office
would suggest to the members of the in
dustry reasonable price levels, taking into
account the increased basic cost which
the industry has had to assume, he could
expect full cooperation of every member
of the combed yarn Industry.
They also agreed with him that the
suggestion of such levels would have a
strong effect in checking speculation and
in causing resales of yarn now going into
the hands of jobbers and the other inter
mediate holders and would thus relieve
pressure for spot supplies.
A New England manufacturer revealed
that in his mill, production had been In
creased 20 percent by concentrating on
a few standard counts.
Amendments to Price Schedule No. 2,
which established maximum prices for
aluminum scrap and secondary aluminum
ingot, were announced May 3 by Ad
ministrator Leon Henderson, OPACS.
The amendments became effective May 5,
1941. An explanatory statement, an
swering the most common inquiries as to
interpretation of the schedule, was also
released.
These amendments, Mr. Henderson
explained, have been adopted in order
to give effect to customary trade prac
tices and to forestall attempts to use the
price schedule as an excuse for charging
the maximum prices for aluminum scrap
which does not meet maximum standards.
Maximum price lowered
The following are the principal changes
made in the price schedule by the amend
ments:
(1) The maximum price at which a
maker of the scrap may sell old aluminum
sheet and aluminum utensils is lowered
from 12 cents to 11 cents per pound.
(2) It is emphasized that all maximum
scrap prices are for clean and dry scrap
and that material not meeting these
standards should be sold at prices reduced
below the maximum prices in proportion
to the percentage of dirt and moisture.
Contract provision changed
(3) There has been eliminated the
provision of paragraph 1 of the schedule
which allowed makers of scrap to request
permission from Office of Price Admin
istration and Civilian Supply to sell di
rectly to smelters at prices as high as the
established dealers' prices where such
sales were customarily made prior to Is
suance of the Price Schedule. This pro
vision had caused some makers to ex
pect exemption in cases in which the
smelter performed functions of a dealer.
In lieu of this provision, there has been
added a new paragraph 5, exempting
from the schedule customary sales of
extrusion butts and ends, sheet clippings,
or rod turnings of not more than one
alloy, and pure clips, where such sales are
made by the maker of the scrap to the
producer of the material from which the
scrap is made and pursuant to a written
contract for the reconversion of the
scrap into like material and for sale of
an equivalent amount of like material to
the maker. The contract prices must
not, however, have been increased since
March 24, 1941.
Prices set for smaller lots
(4) Aluminum scrap which is deliv
ered in less than carload lots must be
sold at prices V2 cent under the estab
lished maximum prices set forth in Ap
pendix A of the Price Schedule.
(5) The maximum prices established
by Appendix B of the Price Schedule for
secondary aluminum ingot are explicitly
stated to be for quantities of 30,000
pounds or more. An additional V4 cent
per pound may be charged for quantities
of 10,000 to 30,000 pounds, an additional
cent for quantities of 1,000 to 10,000
pounds, and an additional 1 cent for
quantities under 1,000 pounds.
Special attention is called, in the ex
planatory statement released with the
amended price schedule, to the procedure
set up for consideration of applications
for exceptions from the schedule. Deal
ers and smelters which have acquired
high-priced inventory before March 24,
1941, may, upon application to the
OPACS, be granted permission to carry
out commitments entered into prior to
that date at prices in excess of the estab
lished maximum prices to the extent nec
essary to avoid loss on such inventory.
Exceptions may also be granted so as to
permit the charging of prices higher than
those scheduled for special alloys and
special processing. Requests for such ex
ceptions should be made by presenting to
OPACS a full and verified statement
of the need for such exemption and the
facts upon which it is to be based. In
case of a special alloy, this statement
would ordinarily include an analysis of
the alloy.
* ★ *
750,000 sheets to be added
to Army's linensupply
Director Donald M. Nelson, Purchases
Division, OPM, said May 1 that In addi
tion to procurement of cotton sheets,
previously announced by the Quarter
master Corps, negotiations for the pur
chase of approximately 750,000 addi
tional sheets have been completed.
Based on the present needs of the
Army, Mr. Nelson said, It is not expected
that the Quartermaster Corps will be in
the market for any additional sheets
during the next 6 months.
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HOUSING...
Construction of 11,625 more dwelling
units approved by President
President Roosevelt has approved con
struction with public funds of 11,625
dwelling units in 13 localities upon the
recommendation of C. P. Palmer, Co
ordinator of Defense Housing.
The newly programmed units will be
constructed with funds made available
under the Lanham authorization with
construction assignment by the Federal
Works Agency.
California to Connecticat
The localities and the number of units
in each, assigned for construction with
public money, are as follows:
Gadsden, Ala., 100; Long Beach, Calif.,
600: San Diego, Calif., 1,500; Bridgeport,
Conn., 1,600; Hartford, Conn., 585; New
Britain. Conn., 200; Washington, D. C.,
140; Weldon Springs, Mo., 200; Wilming
ton, N. C., 900; Corry, Pa., 100; Pitts-
biu-gh. Pa., 5,000; Nashville, Tenn., 300;
Dallas-Fort Worth, Tex., 400, including
100 units for single men.
Private constroction
In his letter to the President, Mr.
Palmer stated that in most of the above
areas where allocations had been made
for construction with public funds the
coordinated defense housing program in
cludes the use of private residential con
struction as well. He also pointed out
Joseph L. Weiner named
Assistant to Henderson
Joseph L. Weiner was named April 30
Assistant Administrator in Charge of
Civilian Allocation of the OfQce of Price
Administration and Civilian Supply, by
Leon Henderson, Administrator.
Mr. Weiner has been director of the
Public Utilities Division of the Securities
and Exchange Commission since June 10,
1939. Before that he had served, begin
ning in September 1938, as special coun
sel to the Reorganization Division of the
SEC. While director of the Public Utili
ties Division, Mr. Weiner was instrumen
tal in developing and administering SEC
policies on such important matters as
integration of public utility systems,
competitive bidding in the sale of utility
several of the allocations carried specific
recommendations with regard to certain
aspects of the new federally financed
programs. Such recommendations in
cluded the use of demountable construc
tion, and the use of the Na^7 and Farm





A statement on the desirability of State
rent control legislation was made before
the Defense Housing Committee of the
Pennsylvania State Legislature, April 18,
by Milton Thompson, legal consultant in
the rent section of the Consumer Di-
vi^on, OPACS.
Mr. Thompson described in detail the
suggested emergency fair rent bill pre
pared by the Consumer Division. He
pointed out that the suggested bill was
designed to assist State ofBcials in pre
paring suitable fair rent measures for
their areas.
Mr. Thompson stressed the desirability
of passage of permissive legislation so
that it could operate to prevent unrea
sonable rent increases and be available
if and when emergency conditions de
veloped.
securities, and on use of common stock
financing by utility operating companies.
In his new post Mr. Weiner will have
charge of the allocation of the residual
supply of scarce materials among com
peting civilian Industries after defense
needs are taken care of.
* ★ ★
Dr. Galbraith to head
price division of OPACS
Dr. John Kenneth Galbraith, assistant
professor of economics at Princeton Uni
versity, has been appointed director of
the Price Division, OflSce of Price Admin
istration and Civilian Supply, by Leon
Henderson, Administrator.
The Price Division will be responsible
for organizing data and developing pro
grams for stabilization of prices.
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54 new regional offices to
record homes for workers
Fifty-four additional offices to survey
and record every available room and
house that could accommodate defense
workers in the key Industrial areas are
to be opened shortly by the Homes Regis
tration Division, C. P. Palmer Coordina
tor of Defense Housing, announced
May 2.
The new ofSces will be in addition to
the 34 which are already functioning.
Directors of the new ofBces will be named
and paid by agencies in each of the com
munities Clerical staffs and office help
will be supplied by the Work Projects
Administration and the National Youth
Administration, as has been the case In
the 34 ofBces.
Acute shortages have developed
The accelerated defense program has
drawn defense workers in tremendous
numbers to industrial cities in which vital
parts of the defense program are under
way. Despite the present large-scale
building program in progress by the vari
ous Government agencies, acute short
ages of living accommodations have
developed.
The new offices will assist housing com
mittees of the communities to register
every available room and fanaily dwelling
unit with a complete description of the
facilities.
On the basis of Information thus ob
tained, defense workers then may be
directed to accommodations that most
nearly approximate their needs and
those of their families.
Willalso help determine needs
A further and equally vital result of
the registration will be the assistance
it will lend to determination of the com
munities' needs for public housing by
various governmental agencies.
The ofBces will work in close coopera
tion with realtors, Chambers of Com
merce, Community Chest organizations,
and public health and welfare agencies,
as well as private social work organiza
tions.
Through such close cooperation with
local agencies, communities themselves
thus will be able to determine their own
housing policies not only to meet the
emergency created by demands of the de
fense program, but to plan for future
development of the cities.
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The localities where the new offices are
being opened in the near future include:
AJcbama—Anniston, Florence, Mont
gomery, Muscle Shoals, Sheffield, Tal-
ladega, Tuscumbia; Indiana —Misha-
waka. South Bend; Kansas—Kansas
City: Louisiajia—Alexandria: Maine—
Brunswick. Kittery, Portsmouth. N. H..
area; Missouri—Kansas City, Indepen
dence: North Caroiina—Raleigh; Ohio—
Akron, Canton, Dayton: Oklahoma —
Tulsa, Oreffon—Portland: Tennessee-
Bradford, Greenfield, Humboldt, Hunt-
Ington, Jackson, Knoxville, Milan, Tren
ton; Connecticut—Bristol, New London,
Stamford; Georgia—Atlanta (expected
within 30 days): Pennsi/Zuania—Beaver
County, Philadelphia, Pittsburgh; Mas
sachusetts—Chicopee, Holyoke, Spring
field; Michigan—Battle Creek, Detroit,
Saginaw; Texas—Houston, Orange; Ver
mont—Springfield:Virginia—Alexandria,
Arlington County, Norfolk; Washing-




John A. Breen To Act as
New England Coordinator
Appointment of John A.Breen as Act
ing Regional Housing Coordinator for
Region I, comprising all of the New Eng
land States, was announced May 1 by
C. F. Palmer, Coordinator of Defense
Housing.
At the same time, it was announced
that Justin Hartzog, who has been act
ing regional coordinator for this area,
will become a special consultant to the
coordinator on city planning.
Mr. Breen is chairman of the Boston
Housing Authority and has been pur
chasing agent for the city of Boston, as
well as being a member of the Board of
Zoning Adjustment.
Mr. Hartzog. who is a lecturer at Mas
sachusetts Institute of Technology, will
be on an active consultant basis. He has




Progress made In housing for defense
during the period of operation of the Di
vision of Defense Housing Coordination,
and the outlook for the next year, were
the subjects discussed at an all-day meet
ing April 30 called by C. F. Palmer, De
fense Housing Coordinator. Present
were special consultants, advisers, and
agency representatives.
★ DEFENSE ★ 19
Allocations made for 4,482 new
dwellings in week ended April 26
Allocations were made for 4,482 new
dwellings, construction contracts were
awarded for 2.224, and completions were
reported for 927 the week ended April 26.
C. P. Palmer, Coordinator of Defense
Housing, announced May 2.
New allocations included 1,600 pre
fabricated houses at Vallejo. Calif., for
civilian workers employed at the navy
yard, with construction assigned to the
Federal Works Agency. To the United
States Housing Authority was assigned
the construction of 465 new units at
Macon, Ga. Among other areas affected
were Key West, Fla.. 50 units for enlisted
personnel to be constructed by the Navy,
and New London. Conn., 300 units to be
constructed by FWA.
Total allocations (or 77,435 units
The number of allocations now made
reaches a total of 77,435 dwelling units m
141 localities of 47 States and Territories.
Of this number. 26.708 are for married
enlisted personnel, and 50,727 are for
civilian workers.
As of the week ended April 26. con
struction contracts were awarded for 500
units for civilian workers in South Bend,
Ind., by the Public Buildings Adminis
tration. This agency also awarded con
tracts in New Albany, Ind.. for 100 units
for civilian Industrial workers, and in
Riverside, Calif., for 120 units for en
listed personnel. Construction contracts
were awarded by the United States Hous
ing Authority at Gadsden, Ala., for 150
units, and New Britain. Conn., for 33
units for civilian workers.
54,139 under contract
The number of units now under con
struction contract has reached a total
of 54,139 in 119 localities of 44 States and
Territories. 20,302 are for the married
enlisted personnel, and 33.837 are for
civilian workers.
Areas to report completions for the
week ended April 26, were: San Diego,
Calif., with 300 units constructed by the
Navy for civilian workers; Mare Island.
Calif., with 200 units also constructed by
the Navy for the enlisted personnel; San
Diego, Calif., with 331 units constructed
by the Public Buildings Administration;
Columbus, Ga., with 8 units for enlisted
personnel constructed by the United
States Housing Authority, Newport News.
Va.. with 48 units for civilian workers
constructed by the same agency; and
Orange, Tex., with 40 units for enlisted
personnel built by the Navy.
Under the coordinated housing pro
gram, 9.024 units have been completed in
31 localities of 17 States and Territories.
Of this number, 3,408 are for married
enlisted personnel, and 5,616 are for
civilian workers.
STATUS OF PUBLIC DEFENSE HOUSING CONSTRUCTION, APR. 26
Number of States and Territories
Number of localities
Number of proiects —
Number offamilydwelling units (rcfulw)..—
Civilian industrial workersin OoTcmment plants..
Other civsliaos,employed by tbe Army and Navy.
Number of family dwelling units (trailers) ...—. ........
Civilian Industrial workers in private defense industry.
Civilian Industrial workers In Qovernment plants







































































PRIVATE CONSTRUCTION UNDER FHA MORTGAGE INSURANCE
New homes started
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TRANSPORTATION...
Coal strike and other fluctuations add
to carriers' problems, says Budd
Past performance and improvements
indicate the carriers will give reliable
service if they are kept informed of de
velopments a reasonable time In ad
vance, Commissioner Ralph Budd,
Transportation Division. National De
fense Advisory Commission, told the
American Mining Congress in Cincin
nati May 1. Excerpts from his speech
follow:
In 1941 daily carloadings are estimated
to average about 112,000. Coal contrib
utes more tonnage than any other single
commodity. It is so great that a sub
stantial increase or decrease in coal
shipments markedly deflects the graph
of total freight carloadings. Full pro
duction followed by virtual suspension
can result in such a wide swing as the
following: The week of March 29, 1941,
reported total carloadings, all commod
ities, of 792,125, or 26 percent above the
corresponding week in 1940, but 2 weeks
later the total was 679,808, or only 10
percent above 1940.
Extra barden in next 6 months
In times like these it is very helpful to
maintain as uniform a flow of traffic as
possible, and unfortunate when anything
Interrupts such regular movement as has
happened during the past month in your
great industry. About 40 days' coal
supply had been built up in advance of
April 1—some plants had less than that.
Now the supply is short. Diulng the next
6 months railroads, ships, barges, and
trucks will have to take on the extra
burden of hauling perhaps as much as
35 million tons of coal that was not
mined during April, when thousands of
coal cars and many locomotives were
Idle. More than 600,000 carloads will
be piled on top of the seasonally rising
volume.
It would seem rash to say that the rail
roads and other transportation agencies
are equal to any and every conceivable
task. But if they can be kept informed a
reasonable time in advance as to how
much the volume will be Increased, and
hy what kind of traffic, their performance
of the past 2 years, together with new
cars and locomotives and other improve
ments which have been made or are being
made would give assurance of reliable
and satisfactory service.
Commercial transportation facilities
have been improved and enlarged during
the past 2 year at a cost of about a bil
lion and a half dollars as follows:
Railways: New cars, 111,000; new loco
motives, 825; total expenditures for con
struction and eQUipment, $800,000,000.
Trucks: New units (trucks and trailers)
221,000; cost, including other facilities,
$250,000,000. Buses: New units, 36,000;
cost, including other facilities, $200,000,-
000. Pipe lines: Miles of pipe, 58,000;
cost, $50,000,000. Airplanes: Units—
about 7.000 (including private planes);
cost, $50,000,000. Watervxiys: Ships,
barges, tow boats, etc.; cost, about $100,-
000,000. Total, $1,450,000,000.
Early this year the Bureau of Research
end Statistics, Advisory Commission to
the Council of National Defense, ana
lyzed the national defense program.
This analysis was carefully examined by
the Bureau of Railway Economics In
terms of railroad transportation, and it
was estimated that 3,426,628 more car
loads would be moved in 1941 than In
1940. This would be an increase of 9.4
percent for the entire year.
These same two Bureaus will revise the
estimates from time to time based on
later Information, and such a revision
Is now in process. Advance figures indi
cate that the carloadings for 1941 will
be substantially more than 40 million.
Should they be 41 million, it would mean
an Increase of 12y2 percent for the year.
Cotton surpluses are plaguing the
growers of that staple. On the other
hand, there exists or Is anticipated, a
need of more meat, poultry, eggs, butter,
tallow, and some vegetables.
Wheat crop problem
These statements show how varied are
the component parts of the Nation's
transportation load, for it reflects the
complexity of the daily life of all the
people. The problem of providing for an
imforseeable amount of transportation Is
presented in the movement of the 1941
wheat crop, the harvest of which will
begin in the next 30 days.
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Prompt loading, unloading
urged for best use of
rail capacity
The National Defense Advisory Com
mission adopted April 30 the following
policy, as recommended by Ralph Budd.
Commissioner of Transportation:
To make the most efficient use of car
capacity, all shippers and receivers of
freight should keep daily check of their
operations to see that the following plan
is carried out insofar as it is possible un
der the existing conditions:
1. Give advance notice of requirements
but do not order cars placed for loading
until commodities are ready to load.
2. Unload cars promptly on arrival
and notify railroad when empty car is
available.
3. Load cars to maximum journal car
rying capacity or full visible capacity,
whichever governs.
4. Remove all dimnage, blocking, and
rubbish from cars after unloading to per
mit immediate re-use and eliminate ne
cessity of delay to cars for reconditioning.
5. In Industries where 5-day work
week is in effect some plan should be
worked out to provide at least 6-day basis
for loading and unloading cars.
★ ★ ★
Carloadings above 1940
Despite the loss in coal loadings due
to the cessation of mine operation during
April, total railroad carloadings for the
week ended April 26 continue to show
increase over the corresponding week in
1940. Loadings during that week totaled
721,702 cars as against 644,804 during
the corresponding week In 1940, or an
increase of 11.9 percent.
Offsetting the decrease of almost 80,000
cars in coal loading were substantial in
creases in ore and miscellaneous loadings,
as follows:
CARLOADINGS WEEK ENDED APRIL 26. 1941
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OPACS opposes boost in lumber
freight rates, citing danger of spiral
A hripf nrotestinff aeainst a nroDOsed would be inimical to thebrief pr t sti g g i st a pr pos
increase in the rates charged by steam
ship companies for transporting lumber
from the Pacific to the Atlantic coast was
filed April 25 with the Interstate Com
merce Commission by attorneys for the
Office of Price Administration and Civil
ian Supply,
The brief supplements oral arguments
in the case held before an examiner of
the I. C. C. on March 20-March 26. On
February 1.1941, steamship companies in
that service had filed with the Maritime
Commission proposed rate increases from
$16 to $17 per 1,000 board feet on such
lumber shipments. On February 18 the
Maritime Commission issued an order
suspending the effective date of the pro
posed rate until June 28 and as of March
1 jurisdiction to hear and determine the
matter was transferred from the Mari
time Commission to the I. C. C.
This is believed to be the first Instance
In which one Government agency has
appeared before another Government
agency opposing an action of this type
on the ground that it would be harmful
to the defense program.
Far-reachiDg effects feared
The OPACS contends in its brief "that
a rate increase in intercoastal lumber
national econ
omy in the present period of defense
emergency."
"There is reason to believe," the brief
states, "that a rate increase in Douglas
fir shipped intercoastally would promptly
manifest Itself not only in the delivered
prices in the Atlantic area, but would
communicate its effect to the delivered
price of southern pine and spruce, both
of which are sold in competition with
Douglas fir. Since vast quantities of
lumber are needed for the Government's
defense program in this area, the cost to
the Government would be materially in
creased. Furthermore, a specific rise in
the price of a basic commodity like lum
ber threatens to create a price spiral such
as would cause a general inflation."
$4,000,000 cost rise cited
The brief also presents data based on
testimony of its experts at the hearing
to the effect that the proposed increase
would force consumers in the Atlantic
area to pay an additional sum of at least
$4,000,000 for lumber in the year April
1, 1941, to April 1, 1942. It is also esti
mated that of this $4,000,000 the Federal
Government, in connection with the de
fense program, would be required to pay
at least $560,000 in the year ending April
1, 1942.
Relief from price schedule
granted Phoenix Iron Company
Administrator Leon Henderson,
OPACS. May 2 granted permission to the
Phoenix Iron Co., Phoenixville, Pa., to fix
a base price ceiling for structural shapes
of $2.30 per hundred pounds and a base
price ceiling for bars of $2.35 per hundred
pounds.
These are the approximate base prices
at which the company closed sales dur
ing the five weekly periods ending in
March 1941, so that Mr. Henderson's
action today merely authorized the com
pany to charge the same prices it has
already been chax-ging. They are slightly
higher than the published base prices for
these products used by most other com
panies in the steel industry. The permis
sion granted Phoenix Iron Co. is retro
active to all sales closed on or after April
17. 1941.
Action was taken in response to a pe
tition filed by the company on April 23
asking relief from provisions of the iron
and steel price schedule issued April 17
by the OPACS. This schedule fixed pub
lished base prices in the industry as of
March 31 as a ceiling above which prices
could not rise. Adherence to this sched
ule by Phoenix Iron would have forced
this company to cut its prices since it had
been charging more than the industry
generally. Examination of the com
pany's books by OPACS officials showed
that such a reduction would have forced
the company to operate at a loss. No
question of absorbing or passing on wage
rate increases is involved in the case.
In his letter to the company Mr. Hen
derson stated that "If subsequent investi
gations indicate that the conclusions of
this office, based upon our preliminary in
vestigation, are without foundation in
fact, this order will be revised."
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Truck freight increases
12 percent over February;
36 percent overMarch 1940
The volume of revenue freight trans
ported by motortruck in March increased
12 percent over February and 36 percent
over the volume carried in March 1940,
according to reports compiled by the
American Trucking Associations.
Comparable reports were received by
ATA from 206 motor carriers in 38 States.
The reporting carriers transported an
aggregate of 1,415,127 tons in March, as
against 1,263,748 tons in February, and
1,040,175 tons in March 1940.
Slightly more than 76 percent of all
the freight transported in the month was
reported by carriers of "general freight."
The volume of freight in this category
increased 12.2 percent over February and
40.3 percent over March of the previous
year.
Transporters of petroleum products,
accounting for almost 9 percent of the
total tonnage reported, showed an in
crease of 8.2 percent in March, as com
pared with February, and an increase of
28.1 percent over March 1940.
Movement of new automobiles and
trucks, constituting almost 7 percent of
the total tonnage, increased 13.1 percent
over February and 27.4 percent over
March 1940.
Haulers of iron and steel products re
ported a little more than 5 percent of the
total tonnage. The volume of these com
modities showed an increase of 14.4 per
cent over February and 18.6 percent over




Under date of April 23, merchandise
warehouse occupancy statistics were re
ported as of March 1 by the Bureau of the
Census. The highest percentage of oc
cupancy shown was in Detroit at 89.5
percent. The highest sectional occu
pancy was the East North Central (Ohio,
Indiana, Illinois, Michigan. Wisconsin)
at 80.9 percent. The lowest percentage
of occupancy shown in an important dis
trict was New England at 64.7 percent.
For the country as a whole, 396 ware
house firms report operating 34,794,404
square feet of occupiable space, of which
26,848,198 square feet were reported as
occupied, or 77.2 percent. This com
pared with 75.8 percent as of January 31,
1941, and 71.5 percent as of February 28,
1940.
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STATE AND LOCAL COOPERATION
New State defense councils organized
in Illinois^ Indiana, and Wyoming
New State defense councils have been
organized in Illinois, Indiana, and Wyo
ming, under acts passed by the current
legislatures.
The Illinois act was signed April 17
and carries an appropriation of $15,000
for the council's use until June 1941.
The two divisions of the new Indiana
organization, the Advisory Council and
the Administrative Council, held their
first meeting on April 18.
The Wyoming State Defense Council
held its first meeting on April 29. The
Wyoming legislature has appropriated
$75,000 for defense activities, $25,000 for
the establishment of a Home Guard and
$50,000 for the use of the council.
IlliDois Dames conuoittees
The Illinois State Defense Council,
headed by Vice Chairman Murray M.
Baker of Peoria, has established com
mittees on agricultural resources and
production; civil protection, welfare and
Air-raid shelters described—
no need to build now
Suggestions for protecting civilians
from siir raids wei'e made available April
29 to State and local defense councils by
Director Fi'ank Bane, Division of State
and Local Cooperation, with the ad
monition that there is no necessity for
constructing any shelters at this time.
The information is contained in a
pamphlet, "Civil Defense Protective Con
struction," prepared by the War Depart
ment with the aid of other Federal
agencies.
"The issuance of this bulletin," said
Mr. Bane, "Is not the signal for starting
work on any of the protective structures
described.
Time to lay plans
"This is the time for laying plans, even
though we hope they will never have to
be put into effect."
Civil officials and engineers, however,
sliould consider methods and plans for
consumer interest: public works and
housing; human resources and skills; in
dustrial resources and production; pub
lic education and morale; and public
health. Chairmen of these committees
have all been appointed. Other mem
bers of the council are Governor Green,
who is ex ofBcio chairman, the Lieuten
ant Governor, president of the senate,
speaker of the house, senate minority
leader, house majority leader, house




The Indiana organization is beaded by
Clarence A. Jackson of Indianapolis.
The Advisory Council consists of 10
members representing the various func
tional fields and serves in an advisory
capacity to the Governor and to the Ad
ministrative Council. The Administra
tive Council Is composed of the Safety
providing the shelters promptly should
the need ever arise. Mr. Bane said.
The pamphlet, based largely on ex
perience of European cities in the pres
ent war, Includes a discussion of the
weapons used in air raids and plans for
protecting civilians, buildings, utilities,
and Industries. Much of the informa
tion is of a technical character.
Peacetime utility of shelters
Air raid shelters, the bulletin points
out, should have many entrances, at least
two exits, and a passage that admits
persons but bars poisonous gas. They
likewise must provide the customary
conveniences and first-aid facilities.
Local conditions should determine
whether external shelters should be built
or provision be made within existing
buildings. The bulletin points out that
subways in the United States, in general,
have too shallow roofs to offer adequate
protection.
Shelters, where possible, should be de
signed for peacetime utility as well as
wartime protection, the pamphlet sug
gests. They might be used as garages,
storage sheds, or bank vaults, it explains.
Director (State police), the Superintend
ent of Public Instruction, the secretary
of the State Board of Health, and a rep-,
resentative of the Department of Labor.
Wyomingpersonnel
Governor Nels H. Smith is chairman of
the Wyoming State Defense Council, and
Colonel R. L. Esmay of Cheyenne is exec
utive vice chairman. A nine-member
Coimcil has been appointed, but com
mittees have not yet been assigned.
* ★ ★
Health for all aim of
"prehabilstation^' plan
Nation-wide planning for improvement
of public health through "prehabillta-
tion" of Selective Service registrants who
have remediable physical defects has been
announced.
The program calls for medical treat
ment of registrants prior to their exam
ination by local board or Army physicians
and is In addition to the proposals of
various agencies, private and public, for
the rehabilitation of men found unfit for
military service. All public health and
social service organizations are expected
to devote their assistance to the develop
ment of both plans.
Elective treatment
Treatment for remediable defects In
the "prehabilitation" program is entirely
elective on the part of registrants and is
hoped to be the result of an educational
campaign leading to closer cooperation
between the registrant and his local
physician or dentist.
Machinery for the plan is being set up
with the aid of officials of the American
Medical Association. The Medical Ad
visory Council, recently created to work
with Selective Service on problems con
nected with the physical examination of
registrants, will play a prominent part in
the program, it was said.
Local board physicians are rejecting 32
percent of the men examined as physi
cally unfit for military service and an
additional 13 percent of those approved
by local board examiners are turned down
at Army induction stations.
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INTER-AMERICAN COOPERATION
Schools of United States to cooperate
with those of Latin America
In order that 21 American Re
publics may be ready to assume their
proper role of leadership In "conqiuer-
Ing the peace for democracy," they
must preserve their unity and sta
bility and resist the economic and propa
ganda pressures of totalitarian and na
tional socialist Ideologies, Nelson A.
Rockefeller, Coordinator of Commercial
and Cultural Relations between the
American Republics, has stated.
Economic and cultural strengtheniog
Mr. Rockefeller said that unity will be
preserved, not only through a program
of economic cooperation, which at this
time Is under way, but through a long-
range program aimed at greater cultural
understanding. "Our cultural ties must
be as strong as our geographical ties,"
Mr. Rockefeller stated.
Such ties, based upon an intimate un
derstanding of each other's art, music,
literature, history, and ways of life are
being built up through various means of
communication—the motion picture, the
radio, and the press.
Cooperation through the ichools
A major effort now under way toward
long-range unity is one to assist the ele
mentary and secondary schools of the
United States in their efforts to secure
well-organized, accurate, and sensitive
study material, regarding the other coun
tries of the Western Hemisphere. With
Peru seventhAmericanRepublic
to organize trade council
Nelson A. Rockefeller, Coordinator of
Commercial and Cultural Relations be
tween the American Republics, on April
23 announced the membership of the
Peruvian National Council, the seventh
of 21 councils being established by the
Inter-American Development Commis
sion in its program for the stimulation
of trade among the American Republics.
The Peruvian Council is headed by
Benjamin Roca, former Peruvian Min
the aid of Latin-American educators,
cooperation will be offered other Ameri
can countries for development of similar
aid In their own schools. Major prob
lems include the procurement of suitable
textbooks, accurate, useful, and cheap
reference books, maps, stereopticon
slides, films, plays, music, and art repro
ductions. This program is to be inte
grated with that of the Division of Inter-
American Educational Relations of the
United States OfBce of Education.
Committee members
The committee set up by the Coordina
tor's oCQce for promulgating the program
includes: John W. Studebaker, United
States Commissioner of Education:
George W. Zook, President of the Amer
ican Council on Education; Mlllard E.
Givens, Secretary of the National Edu
cation Association: Luther Gulick, of
Columbia University: and Rev. George
Johnson, of the Catholic University of
America.
Outstanding Latin-American educa
tors will be added to the committee to
assist it and to direct that part of the
program which reaches into the school
systems of the Republics to the south,
llie committee will appoint competent
educational administrators and special
ists to carry through the technical phases
of the work. Dr. Frederick H. Balr,
well-known American superintendent of
schools, who has served In Colorado.
Ohio, and New York, has been named
chief consultant to the committee.
ister of Finance. The other members
Include:
Hector Boza, as vice chairman. Senor
Boza is a former Minister of Pomento
and a leading figure in the mining in
dustry of Peru. Alfredo Perreyros, a
leading exporter and cotton merchant:
Augusto Maurer, president of Socledad
Nacional de Industria; and Carlos Alayza,
engineer and former Minister of Po
mento.
Arrangements for the establishment
of the Coimcil were completed in Lima.
Similar councils composed of outstanding
business, professional, and technical men
have been formed in Brazil, Argentina,
Uruguay, Paraguay, Chile, and Bolivia.
Merlin H. Aylesworth heads
Radio for Inter-American
Cooperation
Nelson A. Rockefeller, Coordinator of
Commercial and Cultural Relations be
tween the American Republics, April 30
announced the appointment of Merlin
H. Aylesworth as head of the radio sec
tion of the Communications Division of
the Coordinator's office, succeeding Don
Prancisco who has been named chief of
the Communications Division.
Mr. Aylesworth organized the National
Broadcasting Company and served as its
president until 1936. Prom 1932 to 1936
he was also president of Radio Keith
Orpheum Corporation but resigned to
join the management of the Scripps-
Howard newspapers. In the spring of
1938, Mr. Aylesworth became publisher of
the New York World Telegram. He re
signed from this position January 1,1940.
and since that time has maintained his
own offices in New York.
Mr. Aylesworth has taken a particular
interest during his radio career In short
wave broadcasting to the other American
Republics,
★ ★ ★
DOUG FAIRBANKS, JR., FLIES
TO SOUTH AMERICA
Douglas Fairbanks, Jr,, motion picture
star, designated by President Roosevelt
to visit South America in the Interest
of bringing about better inter-American
understanding through the theatrical
arts, has left by plane for Rio de Janeiro,
Brazil, from Miami, Pla.
Volunteers services
Mr. Fairbanks has volunteered his
services to the Government for the
2-month tour, during which he will seek
to ascertain the views and suggestions of
the governments and peoples in the coun
tries he will visit with respect to improv
ing the role of the theatrical arts as a
possible vehicle for improving inter-
American understanding. Mr. Fairbanks
will report to the State Department on
his return to the United States.
24 ★ DEFENSE ★
WPA rashes airport development
on 350 certified defense sites
Howard O. Hunter, Acting Commis
sioner of Work Projects, has reported
extension of the WPA airport construc
tion program to include $150,000,000
worth of projects at 350 sites certified
by the War and Navy Department as
important to the Nation's defense.
With additional projects swelling the
program, Mr. Hunter said, the number
of certified sites where WPA is building,
enlarging, or otherwise improving air
ports during the current fiscal year will
approach the 400 mark.
Sixty thousand WPA workers were
rushing construction on 248 certified
sites as of February 20. Projects had
been approved for 88 other certified sites
on that date. At 8 others, projects had
recently been completed.
Military and civilian fields
The defense airport program includes
military and naval fields and civilian
fields which have been specifically des
ignated as Important to the country's
expanding air forces. They provide a
pattern of fields along the seacoasts and
borders of the coxmtry with strategic
concentrations in the corners.
Approvals speeded np
Expansion of WPA airport activity is
Illustrated by the rate of project approv
als, which has been four times as great
since the defense preparedness program.
"Although only a few months have
passed since the Secretaries of War and
Navy designated the sites where their
Air Corps desire new or improved fields,
the WPA airport program now covers
the greater part of them," Mr. Hunter
said. "The preliminary planning has
been done with extraordinary speed
through the cooperation of the local gov-
errmient sponsors, the Army and the
Navy, and the Civil Aeronautics Admin
istration.
"Recognizing the urgency of the sit
uation with a doubling and redoubling in
the number of American planes, local
governments have readily submitted
projects outlined by the armed forces,
and the WPA has shortened the time
required before Presidential approval and
the beginning of work. The CAA, more
over, recently provided nearly $10,000,-
000 to assist at 86 of the certified sites
where additional funds were needed.
Longer workweek
"Finally," Mr. Hunter said, "the WPA
is increasing the workweek of its em
ployees on airport and other certified
defense-construction projects, wherever
early completion is essential. Crews pre
viously working 30 and in some cases
40 hours, are now working 48 hours a
week where necessary."
The program carries forward, at a
multiplied rate, WPA airport construc
tion and improvement operations which
have reached 750 separate sites in S'/z
years. WPA has provided more than
200 new landing fields and enlarged or
otherwise improved several hundred
others, the greater number of which are
in actual or projected use by the armed
forces or in connection with airplane
production and pilot ti'aining. More




A revised list of available photographs
is reported by the OEM information Di
vision's Picture Ofiice.
In addition, the Picture Office directs
requests for photographs not in its flies
to other Government agencies possess
ing the desired material.
Emphasizing industrial production for
defense, the Picture Ofiice files contain
material on the manufacture of shells,
guns, gas masks, tanks, aii'planes, uni
forms, and other military apparel, hous
ing, cantonment and plant construction;
shipbuilding, trailers for emergency
housing, men and women workers and
apprentices, small industries and sub
contracting. There also are available
photo-portraits of defense executives.
These supplies are for publication only,
in 8 by 10 gloss prints. Requests should
indicate requirements as specifically as
possible.
Weekly mat No. 4
No regional coverage—such as pictures
of production in particular States—^has
yet been possible, but it is now in
progress.
There is a weekly mat service, each
release dealing with a specific phase of
the defense progi'am, available in
3 columns, 65 lines, for newspapers.
No mailing list is possible, but all pub
lications which have secured photographs
from OEM in the past will be advised by
letter as new releases are ready for gen
eral distribution.
All requests shoxUd be directed to
Information Division OEM. New Social
Security Building, Washington. D. 0.
OFFICE FOR EMERGENCY MANAGEMENT
ACRICTJLTURB DiVlSIOK OT THK ADVISOBT COM
MISSION I Chester Davis, Commissioner.
CENTRAt AsMimsTRATivz Sesviceb: Sidney
Sherwood, Director.
COUM£BCIAL AND CULTURAL RELATIONS BE
TWEEN TBS American Republics: Nelson
Rockefeller, Coordinator.
Defehsb Communications Board: James
Lawrence. Fly, Chairman.
Defense HouemQ Division: C. F. Palmer,
Coordinator.
Health. Welpari. Nutrition. Recreation, and
Related AcrmTiEa: Paul V. McNutt, Co
ordinator.
Wayne Coy, Liauon Offictr.
Intormation Division: Elobert W. Horton,
Director.
Nationai, Defense It^iAiroN Board, Clarence
Dykstra, Chairman.
Nationaii Defense Research CouMnrEE: Dr.
Vannevar Bush. Chairman.
Office of Piuce Administration and Civiuan
Supply: Leon Kesderson, Administrator.
Consumer Division: Han'let Elliott, As-
sistant Administrator.
State and Local Cooperation: Prank Bane.
Director.
Transportation DmsioH of the Advisory
Commission: Balpb Budd. Commissioner,
Office of Prc^uctioh Managsmzht:
council
William B. Enudsen, Director General.
Sidney HiUman, Associate Director General.
Secretary ol War. Henry L. Stimson.
Secretary of the Navy, Prank Knox.
Secretary, Herbert Emmerich.
General Counsel, John Lord O'Brlan.
Production Division : John D. Biggets,
Director.
PxnicBASEs Division : Donald M. Nelson,
Director.
Priorittk DmsioN: E. R. Stettinlus. Jr.,
Director.
Labor Division: Sidney HiUman. Director.
Research and Statistics Bureau: Stacy
May, Chief.
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